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MAJOR EXPANSION OPPORTUNITY

Cosmedics Australia Limited (“Cosmedics” or the “Company”) has entered into an in principle agreement with Australian Medical Co-operative Limited (“AMC”) to open and operate Cosmedics Centres, initially in up to eight of AMC’s  Health Centres based in New South Wales.

AMC is a member-based organisation established and owned by doctors providing extended high quality patient care through the provision of paramedical and diagnostic services. There are currently over 400 doctor members of AMC, which has a stated policy of forming strategic alliances with other health care providers such as Cosmedics. The agreement with AMC provides for a revenue sharing arrangement instead of a fixed rent and service charge, which gives a greater incentive for AMC members to refer clients to Cosmedics whilst ensuring that Cosmedics is not burdened with high fixed costs whilst the new operations are being established. 

Cosmedics currently provides advanced treatment solutions for a broad range of aesthetic and dermatological conditions from its main centre in Ryde, NSW. Treatment is carried out by trained operatives using an advanced Syneron Aurora machine, one of only three such machines currently operating in Australia. The Aurora machine is portable, and will be moved between the various health centres based on scheduled appointment dates, as well as on the level of demand. Historically demand for the Cosmedics service has been generated through referrals and by word of mouth from satisfied clients. The Company is currently embarking on a targeted marketing campaign through colour inserts in local publications. The creation of additional Cosmedics Centres will allow advertising to become more cost effective in developing demand for the Company’s services.

In the Company’s results for the year ended 30 June2003 the trading results of the Cosmedics acquisition, which was completed on 31 May 2003, are included for one month only.  
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