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Chairman’s and Manager’s report
It only seems like yesterday when forward thinking people

decided to financially support our campaign to establish a
Community Bank®branch in Warburton and hard to comprehend
that we are fast approaching the need to negotiate renewal of our
franchise agreement with our very good partner Bendigo Bank Ltd.

Four and a half years on and we are still increasing our
total banking business with fairly good profits being produced
as a result. 

We are also in a position to return some of these profits to
our community for worthwhile projects, and you will see from the
list of recipients in this newsletter, our Board has embraced a
fairly wide collection of groups and organisations. In many cases
they may not have been able to resource funding without our
Community Bank®branch.

To ensure we act in the best interests of all concerned there
has been a need to develop policy and procedure to enable a
consistency and transparency with all decision making issues
that confront our local community company. Your Directors have
diligently adopted a set of policies we believe reflect the
shareholders expectations and at the same time allow for
growth and sustainability of our business.

To enable our Directors to meet the demands of their duties
we encourage self-development and with the assistance of
Bendigo Bank Ltd have been able to avail of very important
workshops covering the ever increasing governance associated
with running a public company. Our Directors have supported
these initiatives.

During May 2004, in partnership with the other five Community
Bank®branches in our Shire, we hosted a conference for the
Community Bank®branch network with over 200 attendees. This
was highly successful and an indication of the close working
relationship we enjoy with our neighboring communities.

Thank you for the support you have given us to date and
remember as we attract more business the more funding we will
have available for worthwhile community projects.

We are proud to be able to announce our book has grown by
close to $15 million over the past financial year to in excess of
$68 million. This is an excellent result and I thank you all for
your continued support.

Ian De La Rue Mick Spruhan
Chairman Manager

Return of profits to the community
The following organisations have been recipients of

sponsorship and or grants totalling in excess of $70,000 since
opening our branch in February 2000.We must point out not all
of these funds have been from our profits and were from
Bendigo Bank Ltd sponsorship and market development funding.
This market development fund has been set up by Bendigo Bank
Ltd as an additional allowance to our agreed profit share
entitlement to ensure Community Bank®branches have the
resources to develop without eroding profits.

Upper Yarra Secondary College
Warburton Mayfair
Winterfest in Warburton
Warburton Primary School
S E S Wesburn Incident Control Centre
Bridge 3799
Yarra Ranges Film Society
Warburton Millgrove Sports Club
Warburton Bowls Club
Warburton Police Totally Sick Program 
Warburton Chamber of Commerce Business Breakfast
Sherbrooke Basketball Association
Upper Yarra Youth Theatre Group
Warburton Urban Fire Brigade
Upper Yarra Garden Club
St Vincent De Paul
Warburton On Line 
Anglicare
Warburton Advancement League Xmas Carols
Warburton Up and Running
Warburton Millgrove Cricket Club
Leukaemia Foundation
Upper Yarra Secondary College Chaplaincy
Little Yarra Steiner School
Friends of the Water Wheel
Yarra Junction Girl Guides
Cerini Centre
Yarra Valley Soccer Club
Yarra Junction Township Committee
Warburton Mechanics Hall 
Warburton Brochure
Our Board is planning a sponsorship and grants information

night in the coming months and invite any group or organisation
to register your interest to our Secretary, PO Box 434, Warburton,
VIC 3799.

As you may be aware our Company chose to list on the
Bendigo Stock Exchange late last year. Apart from the many
governance and professional management advantages to our
Company there is the transparent process available to
shareholders and potential shareholders to trade our shares.

www.bsx.com.au Code WFS will access our listing where

you can read our announcements results etc and also find
details of listed brokers that can assist in buying or selling
our shares.

Our Board decided to list to give greater investor confidence
with our open disclosure and higher profile as well as having a
transparent process of trading shares.

Listing on Bendigo Stock Exchange







For more information please call into
3399 Warburton Highway, Warburton

or phone (03) 5966 2122

We are open:
Monday - Friday 9am - 5pm

Saturday 9am - 12noon

www.bendigobank.com.au Bendigo Bank Ltd, Fountain Court, Bendigo VIC 3550 ABN 11 068 049 178 AFSL 237879. (BMP021) (07/09/04)

Warburton Community Bank Branch

One of the first things people ask me about being a
Director of the Warburton Community Bank®Branch, is how
did I become involved with the Community Bank®project? To
be completely honest - it was not high on my list of “things
to do” at the young and exciting age of 21 – in fact I don’t
think it was on my list of things to do at all! Two years down
the track, and at 23 years of age, I have not looked back.  

When I was initially asked to become a Board member, I
was a bit hesitant. Director?! – How could I possibly become
a Director of a bank? I have always had a positive and
mature attitude, and I have never been afraid to get involved
and make a difference. I decided to give the Community
Bank®project a go! I believed in the concept and I was
interested to learn how a Board works. I was excited and
confident that a young person’s perspective would bring new
ideas to the table. With the encouragement and guidance of
my fellow Board members, I believe my confidence,
determination, reliability and fresh attitude has brought a
new dimension to the Board.  

Since joining the Board I have had the opportunity to
further develop my skills. Last September, I attended my very
first Community Bank®Annual Conference. Honored to
represent Warburton as the youngest Director in the entire
Community Bank®branch network, I was asked to deliver a
speech to over 200 people which was an amazing

experience. And at my Chairman’s expense, I even managed
to get a laugh! I hear that my speech has inspired other
Community Bank®Boards to involve young people in their
meetings and decision making and I hope that young people
from my community are willing to become involved too.

I believe young people should have more to say when it
comes to our community.  After all, we are the future
community.  Who better to plan for our future, but the future
leaders? I put a challenge out to all the young leaders in the
community.  BECOME INVOLVED!! Not just in the Community
Bank®project, but in community projects. It is your chance to
have your say and you never know where it will take you. One
thing is for sure – you will never know what you are capable
of unless you have a crack at it!

Bendigo Bank Ltd has an excellent Lead On program
that was created in 1999 to find ways of engaging,
informing and connecting young people to the business and
broader community thereby exposing them to what is
possible in their community. Our Board has expressed
interest in funding a Lead On program in our district and we
encourage you to give this some serious thought if you are
interested in becoming a key resource in the development
and future of our community.

Please feel free to correspond with me at PO Box 434,
Warburton, VIC 3799

A young persons perspective by Catherine Fitzpatrick


