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Yarra lunction District Community Bank 
" Branch

r 203 branches across Australia has oroven the CB
concept. 9 within the Shire of Yarra Ranges.

8933P 
demand demonstrated bv pledges in excess of

and a positive outcome from feasibility study.

Partnership Model

The Process
r Yam Junction Awarenss Gmpaign
. Pledge Raising
! F€sibility Shidy
. Modelling ofTwo-Site Structure
. Merging of YJ Steering Committe & Warburton Bcrd
! Valuation of Existing Company
r Bonus Share Ise
. Businss Plan
r Secure Premis
r Due Diligene Press -- you arc H6E
r Prcspfftls Preparation
I PrcsDctus Laundl
I Allction of ShaE
r Statr Recruitsnent
. Site Fit-out
! Yam Junction Branch Opening

Partnership

r Reduce duplication of set-up and ongoing costs
and resources.

r Eliminate competition between communities &
risK to viability of either.

r Provide a presence in The Valley's retail hub
offering greater accessibility to a much broader
Market.

Bonus Share Issue to Create Par Value
of Shares

The Company Name Change
From

Warburton Community Financial Services Ltd

To
Upper Yarra Community Enterprise Ltd

r To better reflect the wider geographical area of seruice.
r To indicate activity beyond financial services.
r To recognise the broader-based ownership and

relevance of the company.


