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e Springwoeod Bramnch . Opens July~2004

LCESIE - Connectingithe fegan Community.
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e Viarsden Branch epens September 2003
e Ahead of time
e Opening was.projected for the second full

year ofi trading

e Strongrgrewth achieved - $7.4m. in
PUSInessIaIGWIN

LCESIE - Connectingithe fegan Community.







Costs for: Marsden Branch $224,735
Management feeds paid in advance $300,000

Plus - Browns Plains relecation costs $ 20,048
(not planned for in prospectus projections year one)

Carried forward losses 2003 — 2004 financial year. $714,752

Adjusted loss S@RENUINEaRGIHAdING) - $169,969

Projected! |ossHor ereENUlINEaoiading- $649,208
(80% of maodified forecast)

_LCESIE = Connecting the llogan Community.




e Business Growth

e $37,146,000 n total business growth

e Over $116,000,000 businessg/olume. under- management

e Qriginallprojected total business after: three years, = $128,000,000

e Account nUMBESIEIeVWIIN TGNyl 7 to 11,828

LCESL =" Connectingithe Legan Community




Business Volume
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e Shares listed on Bendigo: Stocki Exchange

e Some share trades have taken place =
Infermation available on the website at
pSX.com.au

e Brokers in Brispane are, ABN Amroe Moergans

e Shares are INVESHTIERNANAENCOMMmMURILY —
Directors deMeReEXPecsiiisiantial trading to, take
place

LCESIE = Connecting the Legan Community




‘Based on the forecast results/set out in Section 4 above, It Is
not envisaged that the Company will'be in a position to pay any.
dividends prior to the financial year ending 30 June 2006 and
there Is, of course, no certainty, of any dividends after that
time." (Prospectus, Page 24)

-

Dividends will:
e Remain ashigh priority, item for Directors attention

e Be on the Agefida.enceprefits are regular and
sustainahle

e Be determiEdfaceordingioNeEstilts, capital
reguirementsienu i CommuIyATEEdSs.

LCESIE = Conpecting the Legan Community




\ision Statement

Qur vision IS to proevide the Logan community with a
level of community, mvelvement that directly benefits
customers and' the wider community: throughrthe
purchase off everyday, Services.

Mission Statement

Our: mission ISMEMeCUS GlifdeVeloping| a sustainable,
COMMUNILY-GWHEUNGISTTESSIIELPIOVIAES SENVICES 10
Logan residenisHmeNfaiegliel satisfies thelr

needs todaymariENENOAEETRCRMMUNILY’'s needs In
the future:

LCESIE = ConRecting the Legan Community




Values Statements

We place a high value enf{doing business in an ethical manner.

We'place a high value on previding opportunities for yeuth In our
PUSINESS.

We place a figh value on invlving the community,in business
ventures.,

We place awiigh value onideveloping staffi beth persenally and
professionally:

We place a nighiwvalieNen previgiigiacecurate and timely mformation
to stakeholderss

We place a ighivalieseireatiyieucustomers fairly and/with
respect.

We place a g val Uesemyrewiny e usIness, beyond| banking.

LEESIE - Connecting thelllegan, Community,
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Lead on Youth Program
r—

Community Telco
Aoustralia

Communiy EREIRIIsEENIEICo
Legan City HospIcE




e A Public meeting 1s held with residents to
discuss poessible bamking facilities

e Surveys are distributed/to the Station Road
precinct e

e Business,volumes available are not yet at viable
levels — morescustomersyare needed

e An ATV sitEeNSIIEEARVEStgation

LCESIE = Conpecting the Legan Community
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Chairman’s Address — LCFSL AGM 2004

Good afternoon, and welcome to the second Annual General meeting of Logan
Community Financial Services Limited.

I am pleased to be able to speak to you on behalf of the Board of Directors for the
financial year ended 30 June 2004, and | would like to focus my address to you on
the actions of the Board during the year, but before | go into these I would like to
personally thank all the Directors, both those currently on the Board and those who
resigned during the year. As Directors do not receive remuneration for their roles,
and spend considerable time and sometimes their own company resources assisting
the Board, this is a commitment to the community that can’t be ignored.

Now to the year just passed.

It is exciting to report that we have exceeded our goals to establish the Springwood
and Marsden branches, ahead of time in both cases, and in the case of Marsden,
nearly a year ahead of initial projections. This allows us to bring forward the
income and community benefit projections of the company, and the branch is
enjoying very strong support from the Marsden community.

Springwood branch is busy establishing itself as the ‘Business Branch’, with both
the Logan Chamber of Commerce and the Logan City Council utilising the products
and services offered.

Loganholme and Browns Plains branches continue to grow their customer bases
whilst providing excellent customer service and assisting the establishment of the
newer branches.

We are tracking well with our goals to employ local, and employ youth. Over 90%
of our staff reside in Logan, we have grown our staff numbers during the year, and
we have been successful in employing youth, with staff aged under 20 joining us
during the year. Further, we have promoted existing staff into newly created
positions to do so, and are actively supporting staff with further study to advance
their careers.

The Board has actively focussed its activities on the ‘triple bottom line’ of people,
planet and profit. This ensures that a balanced approach to the business is always at
the forefront of discussion, and that we are committed to ensuring that our
customers, community and staff are equally as important as profit generation. A
result of this focus has been the development of our Vision, Mission and Values
statements, which are now part of the criteria by which we judge our actions and
results.



This focus has ensured that the Board are not waiting for the accumulated profit
position to distribute funds back into the community. With the help of Bendigo
bank, we have contributed to many areas and organisations during the year, and
are working on on-going projects to further assist the community, even before the
profit position is reached. One of these is the youth program Lead On, being
successfully run in other parts of the country. We have had discussions with Logan
City Council, and are at present working towards a joint program with the Youth
Council that will provide employment and leadership opportunities for our youth in
Logan.

During the year we received many requests from persons interested in purchasing
shares in the Logan Community Financial Services Limited, and a small number of
trades have taken place on the Bendigo Stock Exchange. The Directors do not
expect to see any large numbers of trades, as shareholders have made an investment
in, and commitment to, our community, and this is a longer term investment.

As shareholders, however, you will be interested in possible dividend payments.
Naturally, these were not able to be paid in the year ended 30 June 2004, as we are
still in the early stages of business growth. However, dividend payments to
shareholders remain a high priority for the Board, and will be on the agenda once
operating profits are regular and sustainable. This may be in advance of the
prospectus projections, if the community support for banking services is sufficient.

In the coming year you will find the Board being even more active in the
community, finding new ways to participate and contribute, and helping customers
to deal with the branches in ways that work for them. We will refurbish our
Loganholme branch early in the new year, investigate new sites and new
communities that we can provide banking services to, investigate community
telecommunications and community power company options for Logan, work
towards a self sustaining youth development program, and continue to encourage
shareholders and customers to support their community by Banking with their
Community Bank branches.

Finally, our major focus is to achieve our profit and growth targets, so that you our
shareholders, our customers, and the Logan community as a whole can enjoy the
benefits that come from connecting with each other, and connecting with our
community.

Thank you.



Area Manager’s address to Shareholder AGM 9 November 2004
Logan Community Financial Services Limited.
Area Manager- Darren Cabhill

Good afternoon and welcome to Shareholders, special guests and board directors.

It is my great pleasure to be addressing you to report on what | see as a formidable
performance in our first full year of operation.

Whilst I could take the easy way out today and stand up here and report on some pure
numbers of business volumes held, accounts opened, transaction numbers | believe
that would do our company an injustice and to be honest, may put some of you to
sleep! Having already given you all the financial information in the annual report, |
would prefer to give you some insight on our branch teams, their growth and how we
believe we are adding real value to community in Logan.

Earlier in the financial year we of course opened our branches at Springwood and
Marsden and for anyone who has spent time in banking, opening a branch can be one
of the most daunting tasks as a manager, let alone starting with a brand new team who
have a tremendous amount of learning in front of them. | would like to take this
opportunity to congratulate Steve McCormick from Springwood and Simon Reeves
from Marsden for demonstrating such a high level of management skill in building
their teams into the ones we have today. Additionally, these teams had the formidable
task of achieving business targets set from a feasibility study formulated well before
their branches opened and | am very pleased with their achievements for the financial
year. These performances are not to detract from those of the two branches at
Loganholme and Browns Plains with Loganholme in particular achieving very well
by exceeding growth and income targets. We have taken these performance
achievements, analysed our markets further on real business figures and built on them
during our budgeting process for the current year.

As our branch network has grown its business we have had to be very conscious of
the customer expectation of superior service in a Community Bank or Bendigo Bank
branch and as we say time and time again, “all we sell is service’!

Consequently, we have seen the need to bring some more people to our teams and
during the last 12 months, we have added 3 new roles into our network.

Whilst the addition of 3 roles may not seem earth shattering, the part that | have been
very passionate about is the fact these roles have all been filled by “Young people
from Logan’ with all 3 being under 20 years of age. | see this as just the starting point
in fulfilling our commitment to keeping our Youth/ Intellectual/ People Capital in
Logan.

We will be focused on nurturing the enthusiasm and skills of these young people in
the coming year and would expect to see them very closely involved with local
schools, youth groups and the Logan City Youth Council.

Additionally, we have also restructured several of our teams to include the role of
Customer Relationship Officer, a role designed to deliver on the promise of superior
service above and beyond our competitors. We have several very talented people
growing daily in their roles and | certainly implore you as shareholders to avail of
their style of superior service.



By ensuring we employ locally and develop our people within, I believe this allows us
to maintain a stronger focus on community involvement and ensure we consider the
many diverse groups and cultures within Logan. Our people have demonstrated this
throughout the year with their involvement in such endeavours as the recent ‘Lean
Corporate Challenge’ which aids the cause of emergency accommodation in Logan.
We are also currently offering our services to the Community Hospice Project by
having each of our branches act as a collection point for their fund raising..

We have also taken on many smaller and very localised sponsorships at each of our
branches.

Another area | would like to talk about today is Business Development, and being that
it is a primary objective of my role, it is something that | am very passionate about.

In the next year you will see us as being very active in the market place in many
different forms.

We are currently working with the business proprietors in Logan Central to garner
their banking support and hopefully lead to some bank representation in the area.

We will also be actively investigating areas of interest throughout the whole of Logan
for future points of representation whether it be new branches, agencies, ATM’s or
mobile managers.

Many community groups are now changing their banking over to the Community
Bank and we will continue to foster these relationships and build new ones from the
valuable contacts made. Ultimately, we would hope to be supporting these groups as
part of our Community Support charter with grants and sponsorships in time.

We will be actively involved in your local trader associations and Chamber of
Commerce to network and build relationships from these accordingly.

Once again we will be asking for you as shareholders to bring your banking across to
help support your investment.

Overall, I would see the past financial year as one of growth. Growth of many kinds
not the least of which is our strong financial performance to prospectus expectations.
With our company still in its infancy and our teams being very new, we have achieved
remarkable results to this point.

Our current year is well on track to budgeted figures and we look forward to
delivering further positive results in the coming year.

In Closing, and to put a slightly different slant on things | would leave you with this
thought:-

Being the father of three young children myself, I would draw some comparisons for
our company to the life of a child.

Born on June 1% 2003.

We opened our eyes and saw the world we had come into. Logan.

We made plenty of noise, especially when we needed something. Your business.

We showed true admiration for those who conceived us. Shareholders.

We gave our parents (Bendigo Bank) plenty of sleepless nights.

We had some teething problems- with the emergence of new branches

And just recently, we have found our feet and learned to walk........



