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Chairman’s Report for year ended 30
th
June 2011 

 
It is my pleasure to report on the progress of Harbord Financial Services 
Limited (HFSL) for the year ended 30th June 2011 
 

Vale Ken Ward 
This has been a sad year for us with the sudden demise of our Manager Ken 
Ward in January from melanoma. Ken was not only a great Manager but one 
loved and respected by all the staff and Directors. Ken’s willing contribution 
not only to the Bank operations but also his passionate embrace of the whole 
Community Bank concept giving generously of his personal time and 
attending countless community events on our behalf. He will be sorely missed 
by all.  

Operating Results 
Once again we have exceeded our targets in income and kept our costs under 
control. 
This enabled us to distribute additional funds by way of sponsorships and 
provide a further $100,000 into the Community Enterprise Foundation for 
future projects and grant. Consideration of this Foundation expense should be 
taken into account in the recording of a reduction in profit compared to last 
year as it will form part of our grants program in the following year. 
Results were affected marginally in the negative in the last quarter with the 
reduction in margins imposed by Bendigo to bring their return from our income 
back into balance with the terms of our franchise. This adjustment will impact 
materially in 2012 and has been considered in the budgeting process. It is 
anticipated however it should be absorbed by the predicted continued growth 
in the business. 
Revenue from ordinary activities increased from $1,305,443 to $1,469,622. 
With the increase in costs (Foundation contribution of $100,000 and 
significant community support already promised of $229,792 ($184,057 last 
year), the profit before tax reduced to $128,274 from $173,697 in 2010. 
This has seen cash assets decrease marginally. 
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Dividend Payment 
Your Directors after reviewing the situation suggest a franked dividend this 
year of 10 cents per share (last year 10 cents) or $69,306 
This dividend will be paid in February as was the case last year. 
 

Adding Value to the Community. 
This year we have seen a further significant increase in our sponsorships (see 
graph above) and other financial support to numerous local clubs and 
community organisations. Details of these amounts continue to be listed on  
the back page of this report. 
 

Stock Exchange and Shareholder Value 
HFSL is now a listed entity on the Bendigo Exchange as previously advised 
directly to you by our Secretary Ian Greentree. 
We are disappointed at the market price of the shares considering the return 
on funds and asset backing but are advised that low volume shares such as 
ours have this effect. 
 

Directors Contribution and Ambassadorship 
With the increased number of sponsorships and community assistance we 
now actively support, we have added a further mechanism to assist in 
management, in the form of Ambassadors. Some of these Ambassadors may 
wish to progress to a Directorship when a vacancy occurs. We anticipate this 
progression will form the basis of the introduction of new Directors in the 
future. 
The voluntary efforts of all our Directors keep our bank a fresh and exciting 
place to be associated with. Without their passion and commitment, I doubt 
our Bank would be the great success it is. We continue to lead the way in New 
South Wales and are considered by Bendigo Bank as such. The Directors met 
monthly during the year with the exception of January 2011.  
Retiring Directors by rotation this year are, Company Secretary Ian Greentree, 
Treasurer Garry Chadwick and Founding Director Ian Joynson who have all 
nominated for re-appointment. 
This year Darren Jones resigned due to other commitments and we thank him 
for his service. Due to our new ambassador structure he has not been 
replaced at this time. 

Acknowledging Our New Bank Manager and Staff 
After a suitable trial period and the unanimous approval of Bendigo, our staff 
and the Directors, our Assistant Manager Sandra Kleiner was elevated to 
Manager in May 2011. Having been in the job for 6 months Sandra has clearly 
demonstrated she has the ability to get the job done. 
To accommodate the continued expansion and in order to maintain the level 
of service Helen has joined the team this year. We are truly blessed to have 
what we consider the best team possible at HFSL. Sandra, Angela, Su-Ellen, 
Kerryn, Cheerie, Kasey, Helen, Melanie, Belinda and Simmone are efficient, 
friendly and caring both to customers and the business alike.  
We also wish to acknowledge our auditor David Hutchings of AFS for his 
assistance and guidance in compliance issues. 
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In Conclusion. 
 
On behalf of the Board I wish to thank you once again for your 
continued support and we encourage you to be pro-active, spread the 
good news by telling our wonderful story and recommending our 
services to all your friends. 
Should you wish to add value to our cause we welcome applications for 
an Ambassadorship. Should you wish further information of what is 
required we suggest you go to our website. 
www.harbordfinancialservices.com.au 
 
 

 
 
Trevor Sargeant 
Chairman 
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Manager’s Report 
 
Results this year were very pleasing with continued business growth. Total overall footings 
increased by 11% to $141 million. Business for 2011/12 is also looking promising as we start 
the new financial year. 
 
I was appointed to the role of Manager mid May 2011 after the sad passing of Ken Ward, 
much of our last 12 months success can be attributed to his management and hard work. 
Ken Ward worked tirelessly for the Freshwater Community Bank for the last 9 years and he 
has left some big shoes to fill. He has been sadly missed by our staff, board of directors and 
customers. 
 
My transition into the Manager’s role has been assisted by a valuable team of hard working 
staff. All have accepted increased responsibilities to ensure that we continue to maintain 
ongoing efficient and friendly service. 
 
Angela has been with the branch since its inception with both Su-Ellen and Kasey both 
celebrating 5 years service this year. Both Su-Ellen and Kasey have been recognised with a 
position upgrade to Senior Customer Services Officers. 
 
Helen has recently accepted the position of Customer Relationship Manager and my assistant. 
 
Melanie continues in the position of Business Development Officer which involves the 
managing and co-ordinating of contributions returned to our Community by way of sponsorship 
and donations. Freshwater Community Bank has this year been able to return $229,792 of our 
profit back into the Community. This is something we are very proud of. 
 
Simmone also continues her valuable contribution working behind the scenes in her support  
role to our board of directors and is of great assistance to me. 
 
Not forgetting our remaining girls Cheerie, Belinda and Kerryn who together with all the  
staff play an important role in our success. 
 
I have received tremendous support from our Partners Bendigo and Adelaide Bank Ltd.  
Special thanks to our Regional Manager Alex Hughes, Area Manager Leain Oliver and  
the entire State Office staff. Their ongoing support and assistance in what has been a steep 
learning curve for me ensures our continued success. 
 
Finally many thanks to our board of directors for their faith in appointing me in the Manager’s  
role and their ongoing support and contribution to the success of your Company. Many would not 
realise how committed they are and how tirelessly they work in the various roles as volunteers. 
 
It is very satisfying to work for an organisation that is so community focussed and which gives 
so much back into its community. We are able to continue to do this and be successful with 
the ongoing support we receive from both our customers and shareholders. 
 
 
 
Sandra Kleiner  
Branch Manager  
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Bendigo and Adelaide Bank Ltd report 
 
For year ending 30 June 2011 
 
 
As Community Bank® shareholders you are part of something special, a unique banking movement 
which has evolved into a whole new way of thinking about organising and strengthening community. 
 
Together, we have reached new heights and achieved many great successes, all of which has been 
underpinned by our commitment and dedication to the communities we’re a part of.   
 
Together we’re making extraordinary progress, with more than $58.25 million returned to support 
community groups and endeavours since the network was established in 1998.   
 
The returns grow exponentially each year, with $469 thousand returned within the first five years, 
$8.15 million within the first eight and $22.58 million by the end of the first decade of operation.  
Based on this, we can predict the community returns should top $100 million within the next three 
years, which equates to new community facilities, better health care, increased transport services 
and generally speaking, more prosperous communities.  
 
Together, we haven’t just returned $58.25 million; there is also the flow on economic impact to 
consider.  Bendigo and Adelaide Bank is in the process of establishing an evidential basis that 
captures the complete picture and the economic outcomes these initiatives generate.  However, the 
tangible outcomes are obvious.  We see it in tenanted shops, increased consumer traffic, retained 
local capital and new jobs but we know that there are broader elements of community strength 
beyond the economic indicators, which demonstrate the power of our community models.   
 
It is now evident that branches go through a clear maturity phase, building customer support, 
generating surpluses and establishing a sustainable income stream.  This enables boards to focus 
less on generating business and more on the community’s aspirations.  Bendigo is facilitating this 
through director engagement and education, community consultations and other community 
solutions (Community Enterprise Foundation™, Community Sector Banking, Generation Green, 
Community Telco, Generation Green™ and Community Enterprises) that will provide boards with 
further development options. 
 
In Bendigo, your Community Bank® board has a committed and successful partner.  Our past 
efforts and continued commitment to be Australia’s leading customer-connected bank, that is 
relevant, connected and valued, is starting to attract attention and reap rewards.   
 
In January, a Roy Morgan survey into customer satisfaction saw Bendigo Bank achieve an industry 
leading score among Australian retail banks.  This was the first time Bendigo Bank has led the 
overall results since August 2009. 
 
In May, Fitch Ratings upgraded Bendigo and Adelaide Bank’s Long-Term Issuer Default Rating 
(IDR) to A- from BBB+.  This announcement saw us become the first Australian bank – and one of 
the very few banks globally – to receive an upgrade since the Global Financial Crisis.   
Standard & Poor’s revised credit rating soon followed seeing Bendigo and Adelaide Bank (BEN) 
shift from BBB+ stable, to BBB+ positive.  These announcements reflect the hard and diligent work 
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by all our staff, our sound risk management practices, low-risk funding and balance sheet structure, 
sound capital ratios and a sustained improvement in profitability. 

The strength of our business model – based on our commitment to our customers and the 
communities that we operate in – is being recognised by all three ratings agencies.  

Over the past year the bank has also added more than 700 additional ATMs through a network 
sharing agreement with Suncorp Bank, which further enhances our customers’ convenience and 
expands our footprint across the country.  In addition to this a further 16 Community Bank® 
branches were opened. 
 
The bank has also had a renewed focus on business banking and re-launched our wealth 
management services through Bendigo Wealth, which oversees the Adelaide Bank, Leveraged 
Equities, Sandhurst Trustees and financial planning offering. 
 
The Community Bank® model is unique and successful, it’s one of our major points of difference 
and it enables us to connect with more than 550,000 customers, in excess of 270 communities and 
make a difference in the lives of countless people.   
 
We are very proud of the model we have developed and we’re very thankful for the opportunity to 
partner with communities to help build their balance sheets. 
 
We thank you all for the part you play in driving this success. 
 
Russell Jenkins 
Executive Customer and Community 
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BSX report 

Registered Office and Principal Administrative Office 

The registered office of the company and the principal administrative office are both located at: 

20 Albert Street 
FRESHWATER NSW 2096 
Telephone:  9939 6744 
 
Share information  

In accordance with Bendigo Stock Exchange listing rules the company provides the following 

information as at 19 September 2011, which is within six weeks of this report being sent to 

shareholders. 

The following table shows the number of shareholders, broken into various categories 

showing the total number of shares held. 

Number of Shares held     Number of shareholders 

1 – 1000       270 

1,001 – 5,000       135 

5,001 – 10,000          5 

10,001 – 100,000          1 

101,000 and over        00 

Total        411 

Each of the above shareholders are entitles to one vote, irrespective of the number of shares 

held. 

There are no substantial shareholders (holding more than five per cent of voting rights) as 

each shareholder is entitled to one vote.  Normally holding more than five per cent of total 

issued shares would create a substantial shareholder, but this is not applicable due to the 

voting restrictions for the company. 

There are twelve shareholders holding less than a marketable parcel of shares ($500 in 

value).  

There are no restricted securities on issue. 

All shares on issue are ordinary fully paid to $1 per share.  There are no unquoted equity 

securities. 

The following table which is required to show the 10 largest shareholders are represented by 

59 shareholders as 53 have 5,000 shares. 
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Shareholder      Number of Shares Percentage of Capital 

GREGORY ANDREW MARAUN <ESTATE PETER NOEL 
MARAUN A/C> 12000 1.73% 
BRETROE PTY LTD <JOHN THORPE & PATRICIA KING 
SUPERANNUATION FUND A/C> 10000 1.44% 

MRS NOELA ROSE ROBERTS 8001 1.15% 

WINPAR HOLDINGS LIMITED 7500 1.08% 
SANTOSHA SUPERANNUATION FUND PTY LTD 
<SANTOSHA SUPER FUND A/C> 6231 0.90% 

MR PHILLIP ROHAN MARSH 6000 0.87% 

MRS MARGARET LOUISE STAAS 5000 0.72% 

MR HARRY S BEDIKIAN 5000 0.72% 
MRS MARGARET KATHLEEN HUCKLE & MR ROBERT 
CHARLES HUCKLE  5000 0.72% 

MRS SUSAN B MORGAN & MR MICHAEL MORGAN  5000 0.72% 

ESTATE LATE NORRIE Q JONES & SUSAN MORGAN  5000 0.72% 

KEELPIN PTY LTD <SUPER FUND A/C> 5000 0.72% 
PETER GARD & JOY GARD <GARD FAMILY SUPER FUND 
A/C> 5000 0.72% 

SCOTT ALLEN SMITH 5000 0.72% 

GOLONG INVESTMENT PTY LTD 5000 0.72% 
MR WILLIAM ARCHIBALD TUESLEY & MRS BETTY JOYCE 
TUESLEY  5000 0.72% 

MR IAN GEOFFREY KIRK <KIRK FAMILY CHILDREN A/C> 5000 0.72% 

MR GUNTHER BIRK & MRS HELEN LOUISE BIRK  5000 0.72% 

MR ROBERT ANTHONY WALKER 5000 0.72% 

GRAHAM RIGONI & JULIE RIGONI 5000 0.72% 

MR ANDRO TOMICH & MRS LAURA TOMICH  5000 0.72% 

MR NEIL MICHAEL CRUMMY 5000 0.72% 

MRS MARTHA JANE CRUMMY 5000 0.72% 
WHITE CAPERS PTY LTD 5000 0.72% 

MR LEIGH GERARD SIMON 5000 0.72% 

MR RONALD VINCENT SPLATT & MRS LESLEY SPLATT  5000 0.72% 

BMP CONSULTING PTY LTD 5000 0.72% 

GSC INVESTMENT SERVICES P/L 5000 0.72% 
GSC INVESTMENT SERVICES P/L <SUPERANNUATION 
FUND A/C> 5000 0.72% 

ESTATE LATE JAN CHADWICK 5000 0.72% 
MR ROSS ALAN DALGLEISH & MRS MARIE THERESE 
DALGLEISH  5000 0.72% 

MRS DARIEN WISE 5000 0.72% 

BILL MESSENGER 5000 0.72% 

MR ALAN GOURLAY 5000 0.72% 

MRS KAREN LOUISE GOURLAY 5000 0.72% 

ANTHONY TIBBLES & GWEN TIBBLES 5000 0.72% 
CENTRE FOR HEALTH PROMOTION & RESEARCH PTY 
LTD 5000 0.72% 

MRS SUTCHADA HEATON 5000 0.72% 
MR BRADLEY O'CONNOR 5000 0.72% 

MRS SUSAN JANE MARTIN 5000 0.72% 

MR STEFAN WILLIAMS & MS JANELLE WILLIAMS  5000 0.72% 

GARETH PUGH JONES 5000 0.72% 

SONJA EKSTEIN 5000 0.72% 

ALEC LAZICH & JOAN LAZICH 5000 0.72% 

MRS HELEN ELIZABETH CRUMP 5000 0.72% 

KARL MAX KOLLER 5000 0.72% 

MR DOUGLAS HAMILTON NORTH 5000 0.72% 
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MRS DEIRDRE CHAMBERS 5000 0.72% 

MR FRANK NOBLE 5000 0.72% 

BARRY AUSTIN JONES & IMELDA CLAIRE JONES  5000 0.72% 

MRS PATRICIA ELLEN HORTON 5000 0.72% 

MR TREVOR MARK HORTON 5000 0.72% 

KEN SPARKS <SUPERANNUATION FUND A/C> 5000 0.72% 
MERSQUAD INVESTMENTS PTY LTD <HARBORD 
GROWERS MARKET A/C> 5000 0.72% 

MR RICHARD GRANVILLE WRAY 5000 0.72% 

MS ANN NOREEN RICHARDS 5000 0.72% 

JOHN FREDERICK ROBERTS 5000 0.72% 

SYLVIA MAY MORTON 5000 0.72% 

REX MCLAREN MAILMAN   5000 0.72% 
Total number of shares and percentage 314,732 45.41% 

 

Security Register 
 
The Security register (share register) is kept at: 

AFS & Associates  Postal Address: 

61 – 65 Bull Street,  PO BOX 454 

BENDIGO VIC 3550  BENDIGO VIC 3552 

 

Telephone: (03)  5443 0344 

 

Company Secretary 

Ian Greentree has been the company secretary of Harbord Financial Services Ltd for 5 

years. Ian’s qualifications and experience include: 

• Diploma in Law admitted as a Solicitor to the Supreme Court of NSW 

• Associate Diploma in Accounting member of National Institute of Accountants 

• Associated Chartered Secretaries Australia 

• Previous Assistant Company Secretary of Advance Bank Australia Limited. 

Corporate Governance 

The Company has implemented various corporate practices, which include: 

a) The establishment of an audit committee. Members of the audit committee are Trevor 

Sargeant, Ian Greentree and Garry Chadwick. 

b) Director approval of operating budgets and monitoring of progress against these 

budgets; 

c) Ongoing Director training; 

d) Monthly Director meetings to discuss performance and strategic plans. 

Annexure 3A 

There are no material differences between the information in the company’s Annexure 3A 

and the information in the financial documents in its annual report. 
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Shareholder Dividend History 

 

 

YEAR Cents per share 
Total 

Distribution 

2004 / 2005 2.25 cents $15,593.83 

2005 / 2006 3.5 cents $24,257.06 

2006 / 2007 10 cents $69,305.90 

2007 / 2008 10 cents $69,305.90 

2008 / 2009 8 cents $55,444.72 

2009 / 2010 10 cents $69,305.90 

2010 / 2011 10 cents $69,305.90 

 





  
  

  

  

  

  

  

  

  

  

  

  
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  

  

  

  

  

  

  

  

TOTAL $229,792.62

If you are involved with a Community organisation or sporting club,
Freshwater Community Bank branch of Bendigo Bank would welcome your banking.

This report is printed on Impact and Mega recycled papers.
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