25 June 2004

Dear Shareholders

In the ordinary course of events, you would have received a copy of the financial statements
of the company for the 3|1 December half year, by now.

In the main, the financial accounts have been finalised but their release has been held back so
we can resolve an accounting standards application issue.

Australian Accounting Standards address “intangibles” in a particular way. Brumby’s has
always regarded their franchise rights as an intangible asset although they might have been
better considered as specific assets. The argument about the “type” of asset is part of the
accounting standard issue. As well, the period of amortisation is complex, with the
Accounting Standards requiring historic detail, not readily available, to underpin the decision
on time.

We have made good progress with our auditor and we had hoped to send you the half year
accounts before 30 June with the auditor review letter. However, we want to ensure ASIC
(the regulator) accepts our approach and they have indicated they cannot respond for
several weeks.

In these circumstances the Board considers it prudent to advise you of the complexity of the
issue and assure you that this does not impact on the financial position or strength of the

company.

| look forward to providing the half yearly data soon.

Yours sincerely

o

Terry O’Dwyer
Chairman



