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BRUMBY'’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
CHAIRMAN'S REPORT FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Dear Shareholders

On behalf of the board and executive team I'm delighted to present a summary of the positive results achieved in
the half year.

The Brumby's group consolidated half year result highlights are as follows:

Half Year Ended Half Year Ended

31 December 2005 31 December 2004

Licence fee $'000 3,857 3,559
Profit before tax $'000 1,364 1,119
Tax $'000 (371) (278)
Profit after tax $'000 _ 993 841
Basic earnings per share (cents) 7.83 6.77
Dividends paid $'000 381 309
Dividends per share (cents) 3.0 25

As we have previously advised, we have been in discussion with our Auditors and Australian Securities &
Investments Commission for some time over the treatment of our intangible asset.

The intangible assets of the company primarily consist of intellectual property rights, designs and systems.
Compliance with statutory accounting standards applicable to these assets means their value is unable to be
measured and reported on under those standards.

The Directors hold the view that the intangible assets have great value to the company and ascribe a materially
higher value to them under ordinary commercial precepts than the accounting standards prescribe. The Directors’
view is the AASB138 in particular, is narrow and uncommercial and is an inadequate concept for providing
shareholders with guidance regarding the value of the intangible assets either in terms of their future cash flows or
as a measure of their worth on sale.

In short, and as attested to by a variety of authorities, the Balance Sheet item, “intangible assets”, when measured
for accounting standards purposes is not considered a measure of value to the company.

We anticipate the growth of the first half to be continued across the full year. As previously announced, the
dividend to 31 December 2005 is 3.0 cents per share.

Best Wishes

=08

Mr Terry O’Dwyer
Chairman



BRUMBY'’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
DIRECTORS’ REPORT FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Your directors present their report on the company and its controlled entities for the half year ended
31 December 2005.

Directors

The names of directors in office at any time during or since the end of the half year are:

Mr Terry O’'Dwyer (Chairman) Mr Michael Sherlock (Managing Director)

Mr Mark Foley Mr Marcus Barlow (Appointed 8 September 2005)
Mr Paul Cowan (Appointed 8 September 2005) Mr Robert Snow (Resigned 8 September 2005)
Mr Tom Brigstocke (Resigned 8 September 2005)

Directors have been in office since the start of the financial year to the date of this report unless
otherwise stated.

Operating Results

The consolidated profit of the economic entity after providing for income tax and eliminating outside
equity interests amounted to $992,830 (2004: $840,972).

Adoption of Australian Equivalents to IFRS

This interim financial report has been prepared under Australian equivalents to IFRS. A
reconciliation of differences between previous GAAP and Australian equivalents to IFRS has been
included in Note 2 of this report.

Rounding Of Amounts

The company is of a kind referred to in Class Order 98/100, issued by the Australian Securities &
Investments commission, relating to the “rounding off’ of amounts in the directors’ report. Amounts
in the directors’ report have been rounded off in accordance with that Class Order to the nearest
thousand dollars, or in certain cases, to the nearest dollar.

Auditor’s Declaration

The lead auditors’ independence declaration under Section 307C of the Corporations Act 2001 has
been received and can be found on page 4 of the Directors’ report.

Signed in accordance with a resolution of the Board of Directors

Al [l

Mr Terry O’'Dwyer Mr Michael Sherlock
Chairman Managing Director

Dated this 16™ day of March 2006



RSM Bird Cameron Partners

Chartered Accountants

Level 8 Rialto South Tower

525 Collins Street Melbourne VIC 3000
PO Box 248 Collins Street West VIC 8007
T +61 39286 1800 F +61 3 9286 1999
Www.rsmi.com.au

AUDITOR’S INDEPENDENCE DECLARATION

As lead audit partner for the review of the financial statements of Brumby’s Bakeries Holdings
Limited for the half-year ended 31 December 2005, I declare that to the best of my knowledge and
belief, there have been no contraventions of:

(i) the auditor independence requirements of the Corporations Act 2001 in relation to the
review; and

(ii) any applicable code of professional conduct in relation to the review.

SO 4t ot

RSM BIRD CAMERON PARTNERS

Chartered Accountants
R B MIANO
Partner
16 March, 2006
Melbourne
4
Liability limited by a Major Offices in: RSM Bird Cameron Partners is an
scheme approved under Perth, Sydney, Melbourne, indepandent member firm of RSM -
Professional Standards Adelaide and Canberra Intemational, an affiiation of independent =-Gibut

§

Legislation ABN 36 965 185 036 accounting and consulting firms.

i
f
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This financial report covers the consolidated entity consisting of Brumby's Bakeries Holdings
Limited and its controlled entities.

Brumby’s Bakeries Holdings Limited is a company limited by shares, incorporated and domiciled in
Australia. Its registered office and principal place of business is:

Brumby's Bakeries Holdings Limited
61 - 63 Camberwell Road
Hawthorn East Vic 3123

A description of the nature of the consolidated entity’s operations and its principal activities is
included in the review of operations and activities on page 2 and in the director’s report on page 3.

For queries in relation to our reporting please call (03) 9882 6369 or e-mail
companysecreta brumbys.com.au



BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
CONSOLIDATED INCOME STATEMENT
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Half Year
2005 2004
$000 $000
Revenue from continuing
operations
Licence fees 3,857 3,559
Franchise fees 513 320
Other income 356 389
Total revenue from continuing
operations 4,726 4,268
Franchise support &
Marketing expenses (1,668) (1,520)
Administration &
General expenses (695) (699)
Corporate expenses (937) (823)
Finance costs (62) (107)
Profit before income tax 1.364 1119
Income tax expense (371) (278)
Profit / (loss) for the half year 993 841
Profit attributable to members
of Brumby's Bakeries
Holdings Ltd 993 841
Basic earnings per share
(cents per share) 7.83 6.77
Diluted earnings per share 8
(cents per share) 7.64 6.77

The above consolidated income statement should be read in conjuction with the
accompanying notes.



BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2005

December June
2005 2005
$000 $000
ASSETS
CURRENT ASSETS
Cash and cash equivalents 3 727 1,050
Trade and other
receivables 2,117 2,016
Inventories 11 4
Other current assets 197 5 139
TOTAL CURRENT
ASSETS 3,052 3,209
NON-CURRENT ASSETS
Receivables 353 353
Property, plant and
equipment 773 446
Deferred tax assets 8 62
Intangible assets 2,552 2,369
Other non-current assets 23 3
TOTAL NON-CURRENT
ASSETS 3,709 3,261
TOTAL ASSETS 6,761 6,470
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 1,462 1,387
Short term borrowings 768 755
Current tax liabilities 381 550
Short term provisions 65 -
Other current liabilities 152 299
TOTAL CURRENT
LIABILITIES 2,828 2,991
NON-CURRENT
LIABILITIES
Long term borrowings 738 954
Provisions 59 48
Other non current liabilities 58 - 66
TOTAL NON-CURRENT
LIABILITIES 855 1,068
TOTAL LIABILITIES 3,683 4,059
NET ASSETS 3,078 2,411
EQUITY
Contributed equity 806 751
Retained profits 2,272 1,660
TOTAL EQUITY 3,078 2,411

The above consolidated balance sheet should be read in conjuction with the accompanying notes.



BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

$000 $000 $000 $000
Note Share Capital Foreign
- . Exchange
Ordinary Retained Profits B e Total
Balance at 1 July 2004 389 553 24 966
Profit atiributable to
members of the parent
entity 841 841
NZ foreign exchange
movement (8) (8)
Sub-total 389 1,394 16 1,798
Dividends paid 5 (308) (308)
146,908 shares issued 30
September 2004 104 104
1,200 shares bought back
17 September 2004 (@] (1)
Balance at 31 December
2004 492 1,086 16 1,594
Balance at 1 July 2005 751 1,660 - 2,411
Profit attributable to
members of the parent
entity 993 993
Sub-total 751 2,653 - 3,404
Dividends paid ] (381) (381)
739 shares bought back
Novemer 2005 (1 (1)
Amortisation of
Management Options 56 56

Balance at 31 December
2005 806 2,272 - 3,078

The above consolidated statement of changes in equity should be read in conjunction with the accompanying
notes.



BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
CONSOLIDATED CASH FLOW STATEMENT
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Half-year Half-year
2005 2004
$000 $000

CASH FLOWS FROM
OPERATING ACTIVITIES

Receipts from

franchisees (inclusive

of goods & services

tax) 4,558 4,217

Payments to suppliers
and employees
(inclusive of goods &

services tax) (3,548) (3,324)
Interest received 11 12
Income tax paid (474) (211)
Net cash inflow from

operating activities 549 694
CASH FLOWS FROM

INVESTING

ACTIVITIES

Payment for property,

plant and equipment (81) (3)
Net cash (outflow) from

investing activities (81) (3)
CASH FLOWS FROM

FINANCING

ACTIVITIES

Share Buy Back

Payment (1) (1)
Interest Paid (52) (91)
Repayment of

borrowings (359) (522)
Dividends paid by

parent entity (381) (205)
Net cash (outflow) from

financing activities (793) (819)
Net (decrease) in cash

and cash equivalents (325) (128)

Cash and cash

equivalents at

beginning of the half-

year 1,009 1,025

Cash and cash
equivalents at the end
of the half-year 3 684 897

The above consolidated cash flow statement should be read in conjunction with the accompanying notes.



BRUMBY'S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 1: Basis Of Preparation

The half year condensed consolidated financial statements are a general purpose financial report
prepared in accordance with the requirements of Corporations Act 2001, Australian Accounting
Standard AASB 134. Interim Financial Reporting, Urgent Issues Group Interpretations and other
authoritative pronouncements of the Australian Accounting Standards Board.

It is recommended that this financial report be read in conjunction with the annual financial report for
the year ended 30 June 2005 and any public announcements made by Brumby's Bakeries Holdings
Limited and its controlled entities during the half year in accordance with continuous disclosure
requirements arising under the Corporations Act 2001.

As this is the first interim financial statement prepared under Australian equivalents to IFRS
(International Financial Reporting Standards), the accounting policies applied are consistent with
those applied in the 30 June 2005 annual report, unless otherwise stated,. A summary of the
significant accounting policies under Australian equivalents to IFRS has been included below. A
reconciliation of equity and profit and loss between previous GAAP and Australian equivalents to
IFRS has been prepared per Note 2. '

The half year report does not include full disclosures of the type normally included in an annual
financial report.

(a) Income Tax

The charge for current income tax expense is based on the profit for the year adjusted for any non-
assessable or disallowed items. It is calculated using tax rates that have been enacted or
substantively enacted by the balance sheet date.

Deferred tax is accounted for using the balance sheet liability method in respect of temporary
differences arising between the tax bases of assets and liabilities and their carrying amounts in the
financial statements. No deferred income tax will be recognised from the initial recognition of an asset
or liability, excluding a business combination, where there is no effect on accounting or taxable profit
or loss.

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is
reliased or the liability is settfled. Deferred tax is credited in the income statement except where it
relates to items that may be credited direct to equit, in which case the deferred tax is adjusted directly
against equity.

Deferred income tax assets are recognised to the extent that it is probable that future tax profits will
be available against which deductible temporary differences can be utilised.

The amount of benefits brought to account or which may be realised in the future is based on the
assumption that no adverse change will occur in income tax legislation and the anticipation that the
economic entity will derive sufficient future assessable income to enable the benefit to be realised
and comply with the conditions of deductibility imposed by the law.

10



BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 1: Basis of preparation (continued)
(b) Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost, less, where applicable, any

accumulated depreciation or amortisation and impairment losses.

Plant and Equipment

Plant and equipment are measured on the cost basis less depreciation and impairment losses.

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in
excess of the recoverable amount from these assets. The recoverable amount is assessed on the
basis of the expected net cash flows which will be received from the assets employment and
subsequent disposal. The expected net cash flows have not been discounted to their present values

in determining recoverable amounts.

Depreciation

The depreciable amount of all fixed assets including building and capitalised lease assets, but
excluding freehold land, is depreciated on a straight line basis over their useful lives to the
economic entity commencing from the time the asset is held ready for use. Leasehold
improvements are depreciated over the shorter of either the unexpired period of the lease or the

estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of plant and equipment Depreciation Rate
Leasehold improvements 10-27%

Plant and equipment 8-27%

Motor Vehicles 20%

Leased motor vehicles 25-33%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each

balance sheet date.

An asset's carrying amount is written down immediately to its recoverable amount if the asset’s

carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposal are determined by comparing proceeds with the carrying amount.
These gains and losses are included in the income statement. When revalued assets are sold,
amounts included in the asset revaluation reserve relatign to that asset are transferred to retained

earnings.

11



BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 1: Basis of preparation (continued)
(c) Investments and other financial assets

From 1 July 2004 to 30 June 2005

The group has taken the exemption available under AASB 1 to apply AASB 132 and AASB 139 only
from 1 July 2005. The Group has applied previous AGAAP to the comparative information on
financial instruments within the scope of AASB 132 and AASB 139. For further information on

previous AGAAP refer to the annual report for the year ended 30 June 2005.
Adjustments on transition date: 1 July 2005 '

The nature of the main adjustments to make this information comply with AASB 132 and AASB 139
are that, with the exception of held-to-maturity investments and loans and receivables which are
measured at amortised cost (refer below). Fair value is the measurement basis. Fair value is
inclusive of transaction costs. Changes in fair value are either taken to the income statement or an
equity reserve (refer below). At the date of tansition (1 July 2005) changes to carrying amounts are

taken to retained earnings or reserves.
From 1 July 2005

The Group classifies its Investments in the following categories: financial assets at fair value
through profit or loss, loans and receivables, held-to-maturity investments, and available-for-sale
financial assets. The classification depends on the purpose for which the investments were
acquired. Management determines the classification depends on the purpose for which the
investments were acquired. Management determines the classification of its investments at initial

recognition and re-evaluates this designation at each reporting date.
(i) Financial assets at fair value through profit or loss

This category has two sub-categories: financial assets held for trading, and those designated at fair
value through profit or loss on initial recognition. A financial asset is classified in this category if
acquired principally for the purpose of selling in the short term or if so designated by management.
The policy of management is to designate a financial asset if there exists the possibility it will be
sold in the short term and the asset is subject to frequent changes in fair value. Derivatives are also
categorised as held for trading unless they are designated as hedges. Assets in this category are
classified as current assets if they are either held for trading or are expected to be realised within 12

months of the balance sheet date.

(ii) Loans and receivables

Loans and receivables are non derivative financial assets with fixed or determinable payments that
are not quoted in an active market. They arise when the Group provides money, goods or services
directly to a debtor with no intention of selling the receivable. They are included in current assets,
except for those with maturities greater than 12 months after the balance sheet date which are
classified as non-current assets. Loans and receivables are included in receivables in the balance

sheet.

12



BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE HALF YEAR ENDED 31 DECEMBER 2005

(iii) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed or determinable
payments and fixed maturities that the Group’s management has the positive intention and ability to
hold to maturity.

(iv) Available-for-sale financial assets

Available-for-sale financial assets, comprising principally marketable equity securities, are non-
derivatives that are either designated in this category or not classified in any of the other categories.
They are included in non-current assets unless management intends to dispose of the investment
within 12 months of the balance sheet date.

Purchases and sales of investments are recognised on trade-date - the date on which the Group
commits to purchase or sell the asset. Investments are initially recognised at fair value plus
transaction costs for all financial assets not carried at fair value through profit or loss. Financial
assets are derecognised when the rights to receive cash flows from the financial assets have
expired or have been transferred and the Group has transferred substantially all the risks and
rewards of ownership.

Available-for-sale financial assets and financial assets at fair value through profit and loss are
subsequently carried at fair value. Loans and receivables and held-to-maturity investments are
carried at amoriised cost using the effective interest method. Realised and unrealised gains and
losses arising from changes in the fair value of the ‘financial assets at fair value through prodit or
loss’ category are included in the income statement in the period in which they arise. Unrealised
gains and losses arising from changes in the fair value of non monetary securities classified as
available-for-sale are recognised in equity in the available-for-sale investments revaluation reserve.
When securities classified as available-for—sale are sold or impaired, the accumulated fair value
adjustments are included in the income statement as gains and losses from investment securities.

The fair values of quoted investments are based on current bid prices. If the market for a financial
asset is not active (and for unlisted securities), the Group establishes fair value by using valuation
techniques. These include reference to the fair values of recent arm’s length transactions, involving
the same instruments or other instruments that are substantially the same, discounted cash flow
analysis, and option pricing models refined to reflect the issuer’s specific circumstances.

The Group assesses at each balance date whether there is objective evidence that a financial asset
or group of financial assets is impaired. In the case of equity securities classified as available for
sale, a signficant or prolonged decline in the fair value of a security below its cost is considered in
determining whether the security is impaired. If any such ‘evidence exists for available-for-sale
financial assets, the cumulative loss — measured as the difference between the acquisition cost and
the current fair value, less any impairment loss on that financial asset previously recognised in profit
and loss — is removed from equity and recognised in the income statement. Impairment losses
recognised in the income statement on equity instruments are not reversed through the income
statement.

13




BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE HALF YEAR ENDED 31 DECEMBER 2005

(d) Fair value estimation

The fair value of financial assets and financial liabilities must be estimated for recognition and
measurement or for disclosure purposes.

The fair value of financial instruments traded in active markets (such as publicly traded derivatives,
and trading and available-for-sale securities) is based on quoted market prices at the balance sheet
date. The quoted market price used for financial assets held by the Group is the current bid price;
the appropriate quoted market price for financial liabilities is the current ask price.

The fair value of financial instruments that are not traded in an active market (for example, over-the-
counter derivatives) is determined using valuation techniques. The Group uses a variety of
methods and makes assumptions that are based on market conditions existing at each balance
date. Quoted market prices or dealer quotes for similar instruments are used for long-term debt
instruments held. Other techniques, such as estimated discounted cash flows, are used to
detemine fair value for the remaining financial instruments. The fair value of inerest-rate swaps is
calculated as the present value of the estimated future cash flows. The fair value of forward
exchange contracts is determined using forward exchange market rates at the balance sheet date.

The nominal viaue less estimated credit adjustments of trade receivables and payables are
assumed to approximate their fair values. The fair value of financial liabilities for disclosure
purposes is estimated by discounting the future contractual cash flows at the current market interest
rate that is available to the Group for similar financial instruments.

(e) Intangible assets

An intangible asset is an identifiable non-monetary asset without physical substance. Intangible
assets have been initially recognised at cost. Intangible assets consist of Intellectual Property rights,
designs and systems.

Expenditure incurred on the development of intangible assets, being the application of research to
significantly improve intangible assets, is capitalised when the company can demonstrate the asset
will generate future economic benefits and meet other asset recognition tests. The expenditure
capitalised comprises all directly attributable costs, including costs of materials, service and direct
labour. Other development expenditure is recognised in the income statement as an expense when
it is incurred.

The intangible assets have been determined to have an indefinite life as there is no foreseeable
limit to the period over which the asset is expected to generate net cash flows to the entity.
Accordingly, the intangible assets have not been amortised. On an annual basis intangible assets
are tested for impairment and whenever there is an indication that the assets may be impaired the
asset's recoverable amount is calculated.

14




BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE HALF YEAR ENDED 31 DECEMBER 2005

(f) Impairment of Assets

At each reporting date, the group reviews the carrying values of its tangible and intangible assets to
determine whether there is any indication that those assets have been impaired. If such an
indication exists, the recoverable amount of the asset, being the higher of the asset’s fair value less
costs to sell and value in use, is compared to the asset's carrying value. Any excess of the asset's
carrying value over it recoverable amount is expensed to the income statement.

Impairment testing is performed annually for goodwill and intangible assets with indefinite lives.

Where it is not possible to estimate the recoverable amount of an individual asset, the group
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

(g) Cash and Cash Equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with banks, other shori-
term highly liquid investments with original maturities of three months or less, and bank overdrafts.
Bank overdrafts are shown within short-term borrowings in current liabilities on the balance sheet.

(h) Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to
changes in presentation for the current financial year.

(i) Rounding of Amounts
The parent entity has applied the relief available to it under ASIC Class Order 98/100 and

accordingly, amounts in the financial report and directors’ report have been rounded of to the
nearest $1,000.

15




BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 2: Explanation of transition to Australian equivalents to IFRS

Reconciliation of Equity at 1 July 2004

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other current assets
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Receivables

Property, plant and equipment
Intangible assets

Other non current assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables

Short Term borrowings

Current tax liabilities

Short term provisions

Other current

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Long term borrowings

Long term provisions

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Issued capital
Reserves
Retained profits

TOTAL EQUITY

Economic Entity

Previous GAAP Adjustments on Australian
(Generally Accepted introduction of equivalents to IFRS
Accounting Australian equivalents at 1 July 2004
Principals) at 1 July to IFRS
2004
1,066 - 1,086
1,683 - 1,683
8 = 8
50 - S0
2,807 - 2,807
278 - 278
326 - 326
6,358 (4,342) 2,016
23 & 23
6,985 (4,342) 2,643
9,792 (4,342) 5,450
1,097 118 1,215
762 - 762
319 - 319
118 (118) -
147 5 147
) 2,443 - 2,443
2,018 - 2,018
23 = 23
2.041 = 2,041
4,484 - 4,484
5,308 (4,342) 966
389 - 389
3,052 (3,028) 24
1,867 (1,314) 553
5,308 (4,342) 966
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BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 2: Explanation of transition to Australian equivalents to IFRS (continued)

Reconciliation of Equity at 31 December

2004

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Receivables

Property, plant and equipment
Deferred tax assets

Intangible assets

Other non current assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables

Short Term borrowings

Current tax liabilities

Short term provisions

Other current

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Long term borrowings

Long term provisions

Other non current liabilities

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Issued capital
Reserves
Retained profits

TOTAL EQUITY

Previous GAAP
(Generally Accepted

Economic Entity
Adjustments on

Australian

Accounting introduction of equivalents to IFRS
Principals) at 31 Australian equivalents at 31 December
December 2004 2004

897 - 897
1,921 - 1,921
7 E 7
50 - 50
2,875 - 2,875
321 - 321
382 - 382
5,693 (3.473) 2,220
28 - 28
6,424 (3,473) 2,951
9,299 (3,473) 5,826
1,067 149 1,216
574 - 574
407 - 407
219 (149) 70
177 - 177
2,444 - 2,444
1,754 - 1,754
34 - 34
1,788 - 1,788
4232 - 4232
5,087 (3,473) 1,594
492 - 492
2,379 (2,363) 16
2,196 (1,110) 1,086
5,067 (3,473) 1,594
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BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 2: Explanation of transition to Australian equivalents to IFRS (continued)

Economic Entity

Previous GAAP Adjustments on Australian
{Genzrally P:?cepted introduction of equivalents to IFRS
ccounting trali ivalent 05
Reconciliation of Equity at 30 June 2005 Principals) at 30 June G2 2630 June 20
2005

CURRENT ASSETS
Cash and cash equivalents 1,050 - 1,050
Trade and other receivables 2,016 - 2,016
Inventories 4 - 4
Other current assets 139 - 139
TOTAL CURRENT ASSETS 3,209 - 3,209
NON-CURRENT ASSETS
Receivables 353 - 353
Property, plant and equipment 447 - 447
Deferred tax assets 62 - 62
Intangible assets 5,028 (2,658) 2,370
Other non current assets _ 3 - 31
TOTAL NON-CURRENT ASSETS 5,921 (2,658) 3,263
TOTAL ASSETS 9,130 (2,658) 6,472
CURRENT LIABILITIES
Trade and other payables 1,249 138 1,387
Short Term borrowings 755 - 755
Current tax liabilities 550 - 550
Short term provisions 138 (138) -
‘Other current . 300 - 300
TOTAL CURRENT LIABILITIES 2,992 - 2,992
NON-CURRENT LIABILITIES
Long term borrowings 954 - 954
Long term provisions 48 - 48
Other non current liabilities 67 - 67
TOTAL NON-CURRENT LIABILITIES 1,069 - 1,069
TOTAL LIABILITIES L 4,061 - 4,061
NET ASSETS 5,069 (2,658) 2411
EQUITY :
Issued capital 699 52 751
Reserves 1,803 (1,803) -
Retained profits 2,567 (907) 1,660
TOTAL EQUITY 5,069 (2,658) 2,41
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BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 2: Explanation of transition to Australian equivalents to IFRS (continued)

Reconciliation of Profit or Loss for the half
year 31 December 2004

REVENUE
Licence fees

Franchise fees

Other Income

REVENUE

EXPENSES
Franchise support & marketing expenses

Administration & general expenses
Corporate expenses

Finance expenses

NET PROFIT / (LOSS) BEFORE TAX &
DIVIDENDS

Tax

NET PROFIT / (LOSS)

Previous GAAP
(Eenertalgr Effect of transition to il
S e Australia equivalents :
Accounting e equivalents to IFRS
Principals)
December 2004
3,559 - 3,559
20 - 320
48 54 389
4214 54 4268
(1,551) 21 (1.620)
(713) 14 (699)
(1,593) 770 (823)
(107) ) (107)
250 869 1,119
(278) . (278)
(28) 869 841
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BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 2: Explanation of transition to Australian equivalents to IFRS (continued)

Reconciliation of Profit or Loss for the full
year to 30 June 2005

REVENUE
Licence fees

Franchise fees

Other Income

REVENUE

EXPENSES
Franchise support & marketing expenses

Administration & general expenses
Corporate expenses
Finance expenses

NET PROFIT / (LOSS) BEFORE TAX &

DIVIDENDS

Tax

NET PROFIT / (LOSS)

Pr?g:ﬁzrfﬁ R Effect of transition to _ Australian
y Australia equivalents equivalents to IFRS
i to IFRS

Accounting
Principals)
June 2005

7,227 } 7227

441 . I

621 60 B

8,289 60 8.349

(2,554) 49 —

(1,354) 25 A

(196) i -

796 1,632 2,428

i g (636)

160 1,632 1792
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BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005

Note 2: Explanation of transition to Australian equivalents to IFRS (continued)

The historical impacts on the financial statements of the economic entity as a result of applying IFRS are:
1. revert the value of the Franchise Agreements back to their cost of $2,014,159 as at 1 July 2004;
2. reverse amortisation of Franchise Agreements since year ended 30 June 1993,

3. recognise the intangible asset Intellectual Property rights, designs and systems by capitalising
previously expensed costs;

4, recognise a remuneration expense and corresponding increase in equity at 30 June 2005 in
relation to options issued to executives and senior management.

At 30 June 2005 as required under AASB2 Share Based Payments, the economic entity recognised a
remuneration expense and corresponding increase in equity for $52,072 representing the amortisation of
options issued to executives in November 2004.

At 31 December 2005, the economic entity has recognised a remuneration expense and corresponding
increase in equity of $56,436 being the amortisation of the fair value of the executive and management
options for the 6 months to December 2005. The economic entity has used the Black-Scholes valuation
method to determine the fair value of the options granted.

Note 3: Cash
Reconciliation of cash:
Half-year Half-year

2005 2004
Cash at the end of the financial period as shown in the statement of cash flows
is reconcilied to items in the consolidated balance sheet as follows:
Cash 727 897
Bank overdraft (43) -
684 897

Note 4: Profit From Ordinary Activities
There are no significant or extraordinary items for the half year ended 31 December 2005.

Note 5: Dividends
Dividends paid or declared for payment are as follows:

Half-year Half-year
2005 2004

Final fully franked ordinary dividend of 3.0 cents (2004: 2.5 cents) per share
franked at the tax rate of 30% (2005: 30%) $380,592 $308,507

$380,692 $308,507

Declared interim fully franked ordinary dividend of 3.0 cents (2005: 3.0 cents) per share franked at the
tax rate of 30% (2004: 30%) to be paid 31 March 20086.
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BRUMBY’S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED 31 DECEMBER 2005 (CONTINUED)

Note 6: Statement of Operations by Segments

The Company operates in one business segment as the franchisor of Brumby's Bakeries hot bread
stores in Australia and New Zealand. Accordingly no secondary segment information is provided.

Australia New Zealand Total
December December December December December December

2005 2004 2005 2004 2005 2004
Geographical Segments $000 $000 $000 $000 $000 $000
Operating revenue 4572 4,091 129 123 4,701 4214
Segment result 401 151 115 99 516 250
Segment assets 8,571 8,852 - 447 8,671 9,299

NOTE 7: CONTINGENT LIABILITIES 31 December 30 June

2005 2005

$000 $000

Estimates of material amounts of contingent liabilities, not provided for in
the accounts, arising from:

- Liability in respect of head leases taken out by Brumby's Bakeries Ltd.
The liabilities are offset by a contingent asset comprising sub-leases

entered into by franchisees of stores for equivalent amounts. 32,014 30,095
- A Guarantee and Indemnity for $34,227 (June 2005: $34,227) has been
given by Brumby’s Bakeries Limited as trustee for the Bread Centre 34 34

securities unit trust to the National Australia Bank.

- A cross Guarantee and Indemnity has been given by and on account of
Brumby'’s Bakeries Holdings Limited and its subsidiaries to the ANZ Bank
and is supported by

a) a first registered Company charge (mortgage debenture) over all the
assets and undertakings of Brumby's Bakeries Holdings Limited; and

b) Standard Life Policy Mortgage over Keyman insurance policy for
Michael Sherlock to the extent of $1.0 million assigned to the ANZ.

Total ANZ Guarantee and Indemnity 2,818 2,818

Note 8: Events Subsequent To Reporting Date

No matters or circumstances have arisen since the end of the half year which significantly affected or
may significantly affect the operations of the economic entity, the results of those operations, or the state
of affairs of the economic entity in future financial years.
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BRUMBY'S BAKERIES HOLDINGS LIMITED ABN 59 011 055 682 AND CONTROLLED ENTITIES
DIRECTORS’ DECLARATION FOR THE HALF YEAR ENDED 31 DECEMBER 2005

The directors of the company declare that:
1. the financial statements and notes, as set out on pages 5 to 22:

a. Comply with Accounting Standard AASB 134 Interim Financial Reporting
and the Corporations Regulations; and

b. give a true and fair view of the consolidated entity’s financial position as at
31 December 2005 and of its performance for the half-year ended on that
date.
2. In the directors’ opinion there are reasonable grounds to believe that the

company will be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

=55 u

Mr Michael Sherlock

Mr Terry O'Dwyer
Managing Director

Chairman

Dated this 16" day of March 2006
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RSM Bird Cameron Partners
Chartered Accountants

Level 8 Rialto South Tower

525 Collins Street Melbourne VIC 3000
PO Box 248 Collins Street West VIC 8007
T+61 39286 1800 F +61 39286 1999

Www.rsmi.com.au
INDEPENDENT REVIEW REPORT

To the members of Brumby’s Bakeries Holdings Limited

Scope

We have reviewed the financial report of Brumby’s Bakeries Holdings Limited for the half-year ended
31 December 2005 as set out on pages 3 to 21. The Company’s directors are responsible for the financial
report which includes the consolidated financial statements of the consolidated entity comprising the

Company and the entities it controlled at the end of, or during, the half year.

We have performed an independent review of the financial report in order for the Company to lodge the
financial report with the Australian Securities and Investments Commission. This review was performed in
order to state whether, on the basis of procedures described, anything has come to our attention that would
indicate the financial report is not presented fairly in accordance with AASB 134 ‘Interim Financial
Reporting’, other mandatory professional requirements in Australia, and the Corporations Act 2001, so as
to present a view that is consistent with our understanding of the consolidated entity’s financial position,
and performance as represented by the results of its operations and its cash flows.

Our review has been conducted in accordance with Australian Auditing Standards applicable to review
engagements. The review is limited primarily to inquiries of company personnel and analytical procedures
applied to financial data. These procedures do not provide all the evidence that would be required in an
audit, thus the level of assurance provided is less than that given in an audit. We have not performed an
audit and, accordingly we do not express an audit opinion.

Statement

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe
that the financial report of the Company is not in accordance with:

(a)  the Corporations Act 2001, including:

(i)  giving a true and fair view of the consolidated entity’s financial position as at 31 December
2005 and of its performance for the half-year ended on that date; and

(i) complying with Accounting Standard AASB 134 ‘Interim Financial Reporting’ and the
Corporations Regulations 2001; and

(b)  other mandatory professional reporting requirements in Australia.

RSM BIRD CAMERON PARTNERS R B MIANO
Chartered Accountants Partner
16 March 2006
Melbourne
24
Liability limited by a Major Offices in: RSM Bird Cameron Partnersis an
scheme approved under Perth, Sydney, Melboume, independant member firm of RSM -
Professional Standards Adelaide and Canberra Intemational, an affiliafion of independent Efﬁi‘i’
Ty

Legislation ABN 36 965 185 036 accounting and consulting firms. et
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