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Directors' Report

Directors (continued)

Clare Elizabeth Carmody
Director - Resigned 17 April 2013
Occupation: Arts Manager, Executive Producer at St Martin’s Youth Arts.
Board member since 2011.

Member: Finance Committee (until 17/4/2013), Chair Sponsorship Assessment committee (Sept 2012 & March 2013 Intakes)
Interests in shares: Nil

Company Secretary

Principal Activities

Operating Results

Year ended Year ended
30 June 2013 30 June 2012

$ $

113,137 30,709

My general philosophy:
I believe that any committed individual can make a change for the better. However, well defined partnerships and considered strategies
help ensure our passion is directed where it will have the most positive impact. Collaboration helps us think bigger, act more effectively
and fuel our inspiration for the long term.

Why I chose to become a Community Bank Director:
I am inspired by the innovative model of community banking. It is a better, fairer and more meaningful way of doing business. Being
connected to my local community is also important to me. Through this role I've met many wonderful people passionate about making a
difference.

The Company Secretary is Adrian Howard Nelson, who was appointed the position on the 3rd of July 2013. He took over the role from
Michelle Kellie Burns. Adrian has experience in sales, marketing and strategic business management.

Experience I bring to this role:
A history in youth arts and community development helps me to understand how organisations and volunteers make a difference and
what constitutes a good investment in community. Managing a not for profit organisation helps me see where this investment can be
effectively spent and where the bank can fill gaps not covered by anyone else. My MBA has given me a practical understanding in
corporate governance, which provides balance.

Operations have continued to perform in line with expectations. The profit of the Company for the financial year after provision for
income tax was:

The principal activities of the Company during the course of the financial year were in facilitating Community Bank® services under
management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited.

There have been no significant changes in the nature of these activities during the year.
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