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<Name>, Chairman of <town> Community Bank® Branch
<His/her> fellow Directors

Shareholders and supporters

Customers, and hopefully, future customers

Thank you for inviting me to attend the Annual General Meeting of <Company Name>.

Thanks to your support as shareholders the Community Bank® network has achieved a
significant milestone this year, contributing more than $80 million to support the communities
these unique companies operate within.

This figure was almost unimaginable when the Community Bank® model was first launched
in 1998, in partnership with the people from the small V|ctor|an farming towns of Rupanyup
and Minyip. For these communities the Community Bank® model was seen as a way to
restore branch banking services to the towns, after the last of the major banks closed its
services. However, in the years since the Community Bank® model has become so much
more.

In the past financial year a further 20 Community Ban k® branches have opened, this growth
is in-line with our forecast and consistent with what we have seen in recent years. Demand
for the model remains strong and there are currently another 32 Community Bank® sites in
development, with many more conversations happening with communities Australia wide.

At the end of the financial year 2011/12 the Community Bank® network had achieved the
following:

= Returns to community $80 million

= Community Bank® branches 295

= Community Bank® branch staff 1,292

= Community Bank® branch directors 1,905

*= Volume footings $22.05 billion

= Customers 615,523

= Shareholders 71,489

= Dividends paid to shareholders $24.44 million

Almost 300 communities have now partnered with Bendigo and Adelaide Bank, so they can
not only enhance banking services, but more importantly aggregate the profits their banking
business generates and reinvest it in local groups and projects that will ultimately strengthen
their community.

In the past 14 years we have witnessed the Community Bank® network’s returns to
communities grow exponentially each year, with $470,000 returned within the first five years,
$8.15 million within the first eight and $22.58 million by the end of the first decade of
operation.

Today that figure is an astonlshlng $80 million and with the continued growth and popularity of
the Community Bank® model, returns should top $100 million by the end of 2013. These
dollars add up to new community facilities, improved services, more opportunities for
community engagement activities and generally speaking, a more prosperous society.

The communities we partner with also have access to Bendigo and Adelaide Bank’s
extensive range of other community building solutions including Community Enterprise
Foundation™ (philanthropic arm), Community Sector Banking (banking service for not-for-
profit organisations), Generation Green™ (environment and sustainability initiative),
Community Telco (telecommunications solutlon) sponsorships, scholarships and Community
Enterprises that provide Community Bank® companies with further development options.



In Bendigo and Adelaide Bank, your Community Ban k® company has a committed and
strong partner and over the last financial year our company has also seen much success.

Last December, our Bank joined the ranks of Australia’s A-rated banks following an upgrade
announced by Standard & Poor’s. Its decision to raise our long-term rating from BBB+ to A—
means the Bank (and its Community Bank® partners) are now rated ‘A’ by all three of the
world’s leading credit rating agencies. This is a huge boost to the Bank and will allow us to
access new funding opportunities. It will also enable our group to service supporters who
were precluded from banking with us because we were not A rated.

The rating upgrade is a welcome boost for the Bank and its partners at a time when funding is
expensive and likely to remain so, margins have been eroded across the industry, credit
growth is sluggish at best and subsequently, the profitability of banks remains under pressure.

Not surprisingly, these factors continue to place pressure on our Bank’s margin and as
Community Bank® margin share is still in part based on fixed trails, this is continuing to
reflect a skew in margin share between the Bank and its Community Bank® partners.

We've been working with the Community Bank® network to take action to reduce this
imbalance (which is in favour of the Community Ban Kk® partners) and see the share of
revenue on core banking products closely aligned to the key principal of 50/50 revenue share.
Recent market developments are challenging this goal, but the Bank and its partners remain
committed to addressing this.

It's Bendigo and Adelaide Bank’s vision to be Australia’s leading customer-connected bank.
We believe our strength comes from our focus on the success of our customers, people,
partners and communities. We take a 100-year view of our business; we listen and respect
every customer’s choice, needs and objectives. We partner for sustainable long-term
outcomes and aim to be relevant, connected and valued.

This is what drives each and every one of our people and we invite you as Community
Bank® shareholders to support us as we work with our partners to deliver on our goals and
ensure our sustained and shared success.

As Community Bank® shareholders you are part of something special, a unique banking
movement which has evolved into a whole new way of thinking about banking and the role it
plays in modern society.

We thank you all for the part you play in driving this success.



