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HOBSON’S BAY COMMUNITY FINANCIAL SERVICES LTD
A.B.N, 39 091 661 166

DIRECTORS’ REPORT

The ditectors presenl their report, together wilh the financial statements of the Hobson's Bay Community Financial
Services Ltd for the half year ended 31 December 2011,

Directors

The directors of the Company at any time during the financial year are:

" HDa Silva M & Pernar WM Gray G Glasson
G Inserra B J Cahoon A D Shanahan
F J Porter {Deceased) G J Murdoch M A Boyd

Principal Activities

During the: period the company continued to operate the Laverton / Attona Meadows Community Bank, Altona Community
Bank and Paint Cook Community Bank with the support of the Bendigo Bank Lid,

Operating Results

The Laverton Branch made a net profit for the half vear of $212 361 The Altona Branch made a net profit for the half year
of $74,041, The Point Cook Branch made a net profit for the half year of $5,724. The overall net profit of the company after
providing for income tax was $292,126 (2010 $278.612).

Review of Qperations

The net assets of the company have increased by 367,620 from 01 July 2011 to $2,447 955 during the half year.

The company has continued to grow with assets under management now exceeding $312 million at the date of this report,

Significant Changes in State of Affairs

In the opinion of the directors there were no significant changes in the slate of affairs of the company that occurred during
the hall-year which have not been disclosed in this repom.

Matters Subsequent to the End of the Reporting Period

Agsuming the current economic enviranment continues, the Board expacts to excesd its profit target for the 1ull year. This
i despite changes to certain margin product share with Bendigo Bank Lid, due to the impact of market forces. The Board
will continue to work with Bendigo Bank Ltd to monitor these changes in tha intercst of shareholders,

An exciling expansion to our Point Cook Community Bank Branch Bendigo Bank will resull in a refit write off of
approximately $35,000 after tax, The Board axpects sighificant long term benefits from this invastment.

Following a private ruling by the Administrative Appeals Tribunal regarding Franchise Renewal Fees on a particular
Communily Bank. it is anticipated this will result in a $41.374 tax refund 1o Habsons Bay CFS Lid.




HOBSON'S BAY COMMUNITY FINANCIAL SERVICES LTD
A.B.N. 33 091 561 166

Audit Services

The Company's Auditor has not provided any non audit servicas during the period.

Auditor's Independence Declaration

A copy of the Auditor's Independence Declaration as required under Section 307C of the Corporations Act is inclhuded on
page 3 of the Report

Signed in acegrdance with a resalution of the Board of Directors.

Director -H\ ngy DaSilva
Dated this ‘("” day of ﬂ?ﬂ L3
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AUDITOR’S INDEPENDENCE DECLARATION

| dectare that to the best of my knowledge and belief, during the half year ended 31 December 2011 there have bech:

i No contravenlions of the auditer independerice requirgments as set out in the Corporations Act 2007 in relation 1o
the review; and

ti. Nocomraventions of any applicable code of professional conduet in relation to the audit,

Ross Clarke Pty Ltd
Certified Practising Accountants

ABN 63 085/3

-—.

Ross Clarke Director

- }
Dated this ¢ J\day of Ha't..l?\ 2012.
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STATEMENT OF COMPREHENSIVE INCOME FOR THE HALF YEAR
ENDED 31 DECEMBER 2011

Note HM-12-2011 31-12-2010
5 $
Revenues from Ordinary Activities 2 1,565018 1,435,473
Amartisation of franchise foe 3 {18,000) (18,000}
Depreciation of fumiture & eguipment 3 {20,218) (18,562)
Employiment expenses (640,518} (589,469)
Community Development expenses {113,338) (69,152)
Other expenses from ordinary activities (356,028) (334 665)
Total Expanses from CQrdinary Activities {1,148,102) {1,030,1458)
Profit from Ordinary Activitios before Income Tax 416,916 405,325
Income Tax (Expenses) relating to Ordinary Activities 5 (124,790) (126,713}
Profit from Qrdinary Activilies after Income Tax 292,126 278,812
Profit attribulable to extraordinary items - -
Net Profit Attributable to Members 292126 . 278612

Overall Oparations

Basic & Diluted eamings per share (cents per shara)} 16 20.82 14,85
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2011

Current Assets

(ash assets
Regetvables

Other

Total Current Asgets

Non-Current Assets

Property, Furniture and Equipmenit
Deferred tax asset

Intangible assets

Total Non-Current Assets

Total Assets

Current Liabilities
Fayables
Tax habilities

Provigions
Total Current Liabilities

Non-Current Liabilities

Tax Liabilitiag

Pravisions

Total Non-Current Liabilities
Total Liabilities

Net Assets

Equity

Issued capital

Retained Profits/(Accumutated Losses)

Revaluation Reserve
Totat Equity

Note

~l

10
11

12
13
14

13
14

15

31-12-2011 30-6-2011
5 $
1,732,187 1,736,665
281.023 265,494
7.607 35368
2,020,817 2,037,527
824,260 798,887
42,052 39,353
18,971 6971
885,283 875,211
2,906,100 2,812,738
212,978 241,978
55,828 110,085
60,431 56,759
329,237 408,822
25,166 49,166
79745 74,418
] 128,911 123,584
__ . 458,1a8 532,408
2 447,952 2,380,332
1,130,008 1,130,008
1,154,057 1,086,437
163,887 163 887
2,447,952 2,380,332
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STATEMENT OF CHANGES IN EQUITY FOR THE HALF YEAR ENDED
31 DECEMBER 2011

Retained
Issued Revatuation Profits Total
Capital Reserve {Accumulated
Losses)

| Ealance -
11072040 1,130,008 162,887 727,855 | 2,020,750
Dividend paid
during yesr - - {168,376) | (168,376)
Profit atiributable
to members of - - 278,612 278,612
the company
Balance
MAZIZ010 1,130,008 162,887 838,091 2,130,986
Balance
1072011 1,130,008 163,887 1,086,437 2,380,332
Dividend paid
during year - - (224,506) | (224,506)
Profit attributable
to membears of - - 292,126 202 124G
the company
Balanca

_311”2’2011 1,130,008 183,887 1,154.057” 2,447 952
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STATEMENT OF CASH FLOWS FOR THE HALF YEAR ENDED 31 DECEMBER 2011

Cash Flow from Operating
Activities

Receipts from Bendigo Bank Limited

Payments to suppliers and employees

Interest received

Interest and other costs of finance

InGome tax paid

Net cash provided by (used in) operating activities

Cash Flow from Investing
Activities

Furchases of Property, Plant & Equipment

MNet cash provided by (used in) investing activities

Cash Flow from Financing
Activities

 Dividends Paid
Repayment of borrowings
Net cash provided by {used in) financing activities
Net increase (decrease) in cash held

Cash al the beginning of the year

Cash atthe cnd of the year

Note

18

17

31-12-2011 31-12-2010
$ $

1,637 782 1,518,855
(1.253,426) (1.094.829)
h3.614 31.682
{172,351) (109,920)
265,619 345,758
(45,591} ) -
(45,591) )
(224,506} (168,376)
(224.506! {168,376)
(4.478) 177.422)
1,736,666 1,187,610
1732187 1,365.032
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NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED
31 DECEMBER 2011

Note 1: Statement of Accounting Policies

The significant aceounting policies adopted in the preparation of this financial report are:

(a)

(b)

Basis of Preparation

The half year financial statements are general purpose financial staterments that have been prepared in
accordance with the requirements of the Corporations Act 2001, Australian Accounting Standard AASB 134:
Interimy Financial Reporting, Australian Accounting Interpretations and other authoritative announcements of the
Australian Accounting Standards Board.

Itis recommended that these financial staternents be read in conjunction with the annual financial siaterments for
the year ended 30 June 2011 and amy public announcements made by Hubson's Bay Community Financial
Services Limifed during the half year in accordance with the continusus disclosure requirements arising under the
Corparations Act 2001,

The fullowing is a summary of the material accounting policies adopted by the: gompany in the preparation of the
financial staterments. These accounting policies have been consiglently applied, unless olherwise stated.

The half year financial statements do not include disclosures of the type normally in the annuat financial
staternents.

Revenue Recognition

Revenues are recognised at fair value of the congideration received net of the amounts of goods and services tax
(GST). Exchanges of goods or services af the same nature and vatue without any cash consideration are not
recognised as revenues.

Franchise Revenye
Franchise revenue is recognised when the services are pravided,

Interest Income
Interest income is recognised when it agorues,
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(c)

(d)

NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED
31 DECEMBER 2011

Income Tax

The charge for current income tax expense is based on the profit for the year adjusted for any non-assessable or

disaliowed ilems. It is calculated using tax rales that have been enacted or are substantially enacted hy the
balance sheet date,

Deferred tax is accounted for uging the balance sheat fiabitity method in respect of tempaorary differences arising
between the tax bases of assets and liabilifies and their carrying amounts in the financial statements, No deferred

income tax will be racognised from the initial recognition of an asset or liability where there is no effect on
accounting or taxable profit or loss.

Deferred tax is calcutated at the tax rates that are expected to apply 10 the period whan the asset is realised or
liability is settied. Deferred tax is credited in the income slatement except where it relates 10 ilems that may be
credited direetly to equity, in which case the deferred tax is adjusted directly against equity,

Deferred incorme tax assets are recognised to the extent that it is probable that future taxable profits will be
available against which deductible tamparary differences can be utilised.

The amount of benefits brought 1o aecount or which may be reatised in the future is based on the assumplion that

no adverse change will ocour in income taxation legislation, and the anticipation that the company will derive

sufficient future assessable income to enable the benefit to be realised and comply with the conditions of
deductibility Imposed by the law.

Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost ar fair value loss where applicable any accumulated
depreciation and impairment losses.

Property

Freehold land and buildings are shown at their fair value {being the amount for which an asset could he
exchanged between knowledgeable wiling parties in an arm's length transaction), based on a valyation by
Landlink Property Group Pty Lid, independent valuers dated 16" May 2011, less estimated cost of sale,

Plant and Equipment

Plant and equipment are maasured on the cost basis less depreciation and impairment losses,

The carrying amount of planl and equipment is reviewed annually by the directors to ensure it is not in axcess of
the amount recoverable from these assets.

11
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(e}

(9

NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED
31 DECEMBER 2011

Leases

Leases of fixed assets, where substantially all the risks and benefits incidental o the

awnership of the asset, but not the legal ownership, are transferred 1o the Company are classified a5 finance
leases. Finance leases are capitalised, recording an asset and a liability equal 10 the present value of the
minimum lease payments, including any guaramaed residual valys,

Leased assets are depreciated on straight line besis over their estimated useful lives where it is likely that
ownership of the assets will be oblained or over the term of the lease. Lease payments are allocated between the
reduction of the lease liability and the lease interest expense for the period.

Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are
tharged as expenses in the periods in which they are incurred,

Investments

Non-current investments are measured on the cost basis. The carying amount of invesiments is reviewed
arnually by the directors to ensure it i not in excess of the recoverable amount of these investments. The
recoverable amount is assessed from the quoted market value for shares in listed companies ar the undetlying
net assets for ather nondisted corporations, The expected net cash flows from imvestments have nol been
discountad to their present value in daetermining the recoverable amounts,

Dividends are brought to account in the profit and tess account when received.
Franchise Fee

The Franchise Fee is initially recorded at the amgunt, which the Franchisee paid the Franchisor. The Franchise
Fee iz amonised on a straight line basis over the life of the agreement. The balance is reviewed annually and any
balance representing future benefits for which the realisation is considered to be no longer probable is written off,

Employee Entitlements

Provision iz made for the company's liability for employee benafit arising from services rendered by employees o
balance date. Employee benefits that are expected to be setited within sne year have been measured at the
amounts expected to be paid when the liability is setiled, plus related on-costs, Ermployee benefits payable laler

than one year have been measured at the present value of the estimated future cash putflows to be made for
those bencfita.

The company contribules to a superannuation fund as required by law. Contributions are charged against income
as they are made,

12
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(i)

(m)

NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED
31 DECEMBER 2011

Cash

For the purpose of the statement of cash flows, cash includes sash on hand and at call deposits with banks or

financial institutions and investmens in money market instruments maturing within less than two months, net of
bank averdrafts.

Comparative Figures

Where required by Accounling Standards comparative figures have been adjusted to conform to changes in
presentation for the current financial year,

Payahles

Liabilities are recognised for amounts to be paid in the future for goods, or services received, whether or not bitled
fo the Company. Trade sccounts payable are normally settled within 60 days.

Receivables
Trade Debtors

The Bendigo Bank Limited is the ¢ompany's only frade debtor. Ascounts are seftied every 30 days and ne
provision has been made for any portion of the amount due to be doubtful.

Goods and Services Tax

Revenues, expenses and assels are recognised net of the amount of goods and services lax (GST), except
where the amount of GST imcurred is not recoverable from the Australian Tax Office (ATO). In these

circumstancas the GST is regognised as part of the cost of acquisifion of the asset or as part of an item of
expensa.

Receivables and payables in the staterem of financial position are shown inclusive of GST,

The net amount of GET recaverable from, or payable to, the ATO is included as a cument assel or liability in the
statement of financial position,

Cash flows are included in the stalement of cash flows on a gross basis. The GST components of cash flows

rising from irvesting and financing activities which are recoverable from, or payable to, the ATO are classified as
operating cash flows,

13”
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NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED 31 DECEMBER 2

Note 31122011 31122010
$ $
Note 2: Revenue
Operating Activities:
Franchise income 1,503,616 1,403,781
Interest revenug 53,614 31,692
Other operating revenus; 7,788 -
- Other ingorme - —_ -
Total Revenue from Qrdinary Activities 1,565M18 1,435,473
Note 3: Profit from Ordinary Activities
Profit from ordinary activities befare income tax has been determined after
Charging as expense:
Amortisation of non-current assets:
- Franchise fce 18,000 18,000
Total amortisation expenses 18,000 ] 18,000
Bad and doubtful debts 1,504 2,605
Intarest paid - -
Depreciation of non-curent assets:
- Plant and equipment 20218 18,562
Note 4: Auditors' Remuneration
Remuneration of the auditor of the company for:
Audit Services 5,000 3,626
Other services - R
5,000 3,626

Note 5: Income Tax
The prima facia 1ax payable on operating profit ia reconciled
1o he income tax provided in the accounts as follows:
Operating profit before income tax 416,916 405,325
Prima facie incorme tax payable on operating profit @ % 125,075 121,598
Addl;
Tax effect of:
Amorisation of franchise fee - 5,400
Capital works/Tax Break deduction {285) _ {285)
Income tax expenge attributable to ardinary activitios 124,790 126,713

14
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NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED 31 DECEMBER 2011

Note 6: Cash Assets

Bank accounts:
- Cash at Bank

- Term Deposits
- Gash on hand

Note 7; Receivables

Current

Trade debtors

Note 8: Other Assets

Current
Sundry Deblors

Prapayments

Note 9: Property, Furniture and Equipment

Land and Buildings:

- At valuation

Furniture and equipment;
- At cost

- Less acaumulated depreciation

Leased assets:
= At cost

-1ess accumulated amortisation

Total Property, Furniture and Equipment

Note

31-12-2011 30-6-2011
40,159 185,820
1,661,957 1,540,658
71 187
1,732,187 1,736,665
281,023 265,494
- 25,5653
7,507 5,815
7.607 35,368
530,000 530,000
690,878 645,287
(396.618) _ (376.400)
294,260 268,867
15,615 15,615
{15.618) {15.615)
$24,260 798,847
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NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED 31 DECEMBER 2011

Note 10: Deferred Tax Assets

Deferred Tax asset

The deferred tax asset is made up of the

following estimated tax benefits:
= timing differsnces

Note 11: Intangibles

Franchise fee;
- At cost
- Less accumulated amortisation

Note 12; Payables

Current

Unsecured:

- Trade craditors

- Other creditors and accruals
Total Current Liakilities

31-12-2011 30-6-2011
$ $
42,052 39,353
42,052 39,353
179,881 179,881
(160,910) (142,810)
18,971 36,971
112,308 149,697
100,670 92,281
212,978 241978

16
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NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED 21 DECEMBER 2011

Note 13: Tax Liabilities

Current

Current tax liability

GST payable

Amaunts withheld from salary and wages

Non-Current

Deferred tax liability

Note 14; Provisions

Current
Employee entitiements

Non-Current

Employee entitlements

Aggregate employes entitiements liability

Number of employees at end of year

Note 15: issued Capital

1,403,164 Ordinary shares

Note

Ordinary sharcs padicipate in dividends and the proceeds on winding up of the company in progortian to

the number of shares heald,

Al shareholder meetings each member is entitled to one vote aither when a poll 15 called, or atherwise aach
shareholder has ohe vote on a show of hands.

Note 16: Earnings per Share

Earnings used to calculate basis EPS

Number of orginary shares used to caloulate basic EPS

I-12-2011 30-6-2011
$ $
(2,786) 58,663
an72z 46,056
7,882 5,346
55828 110,085
49,166 49,166
60,431 56,758
70,745 74,418
140,176 131177
i 11
1,130,008 1,130,008
202,126 278,612
1,403,164 1,403,164

17
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NOTES TO THE FINANCIAL STATEMENTS FOR THE HALF YEAR ENDED 31 DECEMBER 2011

Note 31-12-11H1 3122010

5 5
Note 17: Reconciliation of Cash

For {he purpose of the statement of cash flows, sash includes cash on hand and in banks and investments in
maney market instruments, net of outstanding bank overdrafts.

Cash at the end of the year as shown in the statement of eash lows ic reconciled to the related items in the
balance sheet as follows:

Cash at bank 40,159 255,331
Term deposits ‘ 1,681,957 1,108,963
Cash on hand ‘ } 71 738

1,732,187 1,365,032

Note 18: Reconciliation of Net Cash Provided by/Used in Operating
Activities to Net Profit

Operating profit after incorne tax 292,126 278612
Depreciation 20,218 18,562
Armortization of franchise feq 18,000 18,000
Increase/{decrsase) in deferred tax asset (2.699) {1.857)
Increase/{(decrease) in provision for income tax (61,469) (3.693)

Changes in assets and liabilities net of effects of
purchases and disposals of controlled entities:

{increase) decrease in trade and term debtors (15,520) (25,306)
{Increase) decrease in prepayments/sundry debtors 27.761 4642
Increase (decrease) in trade creditors: and acoruals (29,002) 42 245
Increase (decrease) in employes entitiemants 8,999 6,190
Increase (decrease) in sundry provisions _ 7214 8,403
Net cash provided by operating activities ) 265,619 345,708

BT
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DIRECTORS' DECLARATION

The directors of the company declare that:

1. The financial statenents and rotes, are in accordance with the Carporations Act 2001, including

{a) Complying with Acéounting Standard AASE 134: Interim Fihancial Reporting; and

{b) give a true and fair view of the financial pasition as at 34 December 2014 and performance for
the half year ended on that date.

2. I the directers’ apinion there are reasonable grounds 1o believe that the company will be able to pay its
debls as and when they become dug and payable,

This de¢laration is

/nade in accordance with a resolution of the Beard of Direclors.

Directar - Hes

Dated this  * (",? day of

18
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INDEPENDENT REVIEW REPORT TO THE MEMBERS

Scope

We have reviewed the financial report of Hobson's Bay Community Financial Services Limtted for the hall-year ended 31
December 2011 as set aul on pages 3 to 19. The company's directors are responsible for the financial report. We have
performed an Independent review of Lhe financiat report in order to state whether, on the basis of the procedures
degcribed, anything has come o our attention that would indicatle that the financial report is nol presented faifly in
accordance with Accounting Slandard AASB 134; Interim Financial Reporting ard other mandalory prefessional reparting
requirements in Australia and statutory requirements, $0 a3 to present a view which is consistent with our understanding of
Ihe company's financial position, and performance as representeq by the results of its operations and its cash flows, and in
order for Ihe company to lodge the finangial report with the Australian Securities and Investments Commissgion,

Gur review has been conducied in accordance with Australian Auditing Standards applicable to review engagements. A
review is limilect primarily to inquiries of company personnal and analytical procedures applied 10 Ihe financial data. Thesa

procedures do not provide all the evidence that would be required in an audit, thus the level of assurance provided is less
than given in an audit. We have not performead an audit and, accordingly, we do not express an audit opinion.

independence

In conducling our review, we followed applicable independence requirements of Australian professional cthical
pronouncernents and the Corporations Act 2001,

Statement

Based on our review, which is not an audit, we have not became aware of any matter that makes us believe that the half-
year financial rgport of HOBSON'S BAY COMMUNITY FINANCIAL SERVICES LTD 15 1ot in accordance with;

a. the Carporgtions Act 2001, including:

(1) giving a true and fair view of the cumpany's financial pasition as at 31 December 2011 and of its performance
for the: half year ended on that date: and

(11} complying with Accounting Standard AASB 134: Interim Financial Reporting and the Corporations
Regulations 2001,

b. other mandatory professional reporting requirements in Australia.

Rosg Clarke Ply Ltd
Centified Practising Accountants
ABM 63 085 401 5_63

Ross Clarke Director

Dated this ﬁ"'kl\ day of HWC [\“ 2012.

T
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BSX INFORMATIQN

Each shareholder is enfitied lo 1 vote, iespastive of the number of shares held.

There are no substantial shareholderg {holding more than 5% of voting rights) &s each shareholder is entitled 1o 1 vote,
Normally holding more than 5% of 1atal issued shares wauld create a substantial shareholder, but this is notl applicable due
to the voting restrictions of the Company.

There were 109 shareholders halding less than a markelabie parcel of shares.

There were no restricted securities oh issue.

All shares on issue are ordinary shares fully paid to §1 per share. There are no ungquoted equity securities.

The security register (share register) is kept at:
26 Aviation Road
Laverton Vic 3028

Phane: (03) 9369 8081

The registered office of the Company is located at;
4B Pyke Street
Werribee Vic 3030

Phone: {03) 9741 3151
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