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Logan Community Financial Services Limited
ABN 88 101 148 430
Directors' Report
Your directors submit the financial report of the company for the half-year ended 31 December 2011.
Directors
The names of directors who held office during the half year and until the date of this report are as below:
John Joseph MclLaughtin
Craig John Panagiris
Jason Paul Luckhardt
Russell Peter Jenkins
Mark Anthony Lally (Russell Jenkins Alternate)
Leonie Therese Deaves
Michael James Wardlaw

Melissa Michelle Hockey (Appointed 25 July 2011)

Colin Albert Nelson (Deceased 13 January 2012)

Principal Activities

The principal activity of the company during the course of the financial period was in facilitating Community Bank®
services under management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited.

Review and Results of Operations

Operations have continued to perform in line with expectations. The net profit of the company for the financial period
after the provision of income tax was: $302,044 {2010: $87,455].

Matters Subsequent to the End of the Reporting Period

The company has entered into negotiations for the purchase of two properties, being Lot 1 and Lot 2, 54 Bryants Road,
Loganholme. The total estimated cost of the two properties is $389,000. The properties will be used as the future home
of the Loganholme Community Bank® branch and the company's central administration office. There are leases
currently in place for both properties, with the current tenants likely to remain for the next 18 months. The purchase will
be financed via loaned funds from Bendigo and Adelaide Bank Limited of $600,000 and the remainder from existing
cash reserves. The properties are expected to settle during March 2012.

There are no other matters or circumstances that have arisen since the end of the half year reporting period that have
significantly affected or may significantly affect the operations of the company, the results of those operations or the
state of affairs of the company.

Auditors’ Independence Declaration

A copy of the auditors' independence declaration as required under section 307C of the Corporations Act 2001 is set
out on page 2.

Signed in accordange with a resolution of the directors at Logan, Queensland on 27 February 2012.

ohn Jo h Laughlin, Chairman




/
Partners in success

Chartered Accountants

Lead Auditor’s Independence Declaration under section 307C of the Corporations Act 2001
to the directors of Logan Community Financial Services Limited

I declare that, to the best of my knowledge and belief, during the half-year ended 31 December 2011 there
have been:

»  no contraventions of the auditor independence requirements as set out in the Corporations Act 2001
in relation to the review; and

> no contraventions of any applicable code of professional conduct in relation to the review.

GRAEME STEWART
ANDREW FREWIN & STEWART
61-65 Bull Street Bendigo 3550

Dated this 27th day of February 2012

Liability limited by a scheme approved under Professional Standards Legislation. ABN: 51061795 337.

P: (03) 5443 0344 F: (03) 5443 5304 61-65 Bull St./P0O Box 454 Bendigo Vic. 3552 afs@afshendigo.com.au www.afshendigo.com.au



Logan Community Financial Services Limited
ABN 88 101 148 430
Statement of Comprehensive Income
for the half-year ended 31 December 2011

2011 2010

Notes $ $
Revenue from ordinary activities 2,157,515 1,936,223
Employee benefits expense (1,089,692) (1,064,437)
Charitable donations, sponsorship, advertising and promotion (39,622) (657,579)
Occupancy and associated costs (291,865) (300,812)
Systems costs (67,258) (67,462)
Depreciation and amortisation expense (94,700) (66,779)
General administration expenses (206,394) (240,692)
Profit before income tax expense 367,984 138,462
Income tax expense 6 (65,940) (51,007)
Profit after income tax expense 302,044 87,455
Total comprehensive income for the year attributable to members 302,044 87,455
Earnings per Share c c
Basic from profit for the period: 9.44 2.73

The accompanying notes form part of these financial statements.
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ASSETS
Current Assets

Cash assets
Trade and other receivables

Total Current Assets
Non-Current Assets
Property, plant and equipment
Intangible assets

Deferred tax asset

Total Non-Current Assets
Total Assets

LIABILITIES

Current Liabilities

Trade and other payables
Current tax liabilities
Provisions

Total Current Liabilities
Non-Current Liabilities
Provisions

Total Non-Current Liabilities
Total Liabilities

Net Assets

Equity

Issued capital
Accumulated losses

Total Equity

The accompanying notes form part of these financial statements.

Logan Community Financial Services Limited
ABN 88 101 148 430
Balance Sheet
as at 31 December 2011
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31-Dec 30-Jun
2011 2011
$ $

1,128,105 1,027,061
127,705 91,832
1,255,810 1,118,893
744,143 756,778
100,601 123,445
10,913 52,995
855,657 933,218
2,111,467 2,052,111
41,876 58,292
23,858 -
10,129 6,093
75,863 64,385
5,390 3,556
5,390 3,556
81,253 67,941

2,030,214 1,984,170

3,042,211
(1,011,997)

3,042,211
(1,058,041)

2,030,214 1,984,170



Logan Community Financial Services Limited

ABN 88 101 148 430
Statement of Changes in Equity

for the half-year ended 31 December 2011

Issued Retained Total
Capital Earnings Equity
$ $ $

Balance at 1 July 2010 3,042,211 (1,080,549) 1,961,662
Total comprehensive income for the year - 87,455 87,455

3,042,211 (993,094) 2,049,117
Transactions with owners in their capacity as owners:
Shares issued during period - - -
Costs of issuing shares - - -
Dividends provided for or paid - (254,960) (254,960)
Balance at 31 December 2010 3,042,211 (1,248,054) 1,794,157
Balance at 1 July 2011 3,042,211 (1,058,041) 1,984,170
Total comprehensive income for the year - 302,044 302,044

3,042,211 (755,997) 2,286,214
Transactions with owners in their capacity as owners:
Shares issued during period - - -
Costs of issuing shares - - -
Dividends provided for or paid - (256,000) (256,000)
Balance at 31 December 2011 3,042,211 (1,011,997) 2,030,214

The accompanying notes form part of these financial statements.
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Logan Community Financial Services Limited
ABN 88 101 148 430
Cash Flow Statement
for the half-year ended 31 December 2011

2011 2010
$ $

Cash Flows From Operating Activities

Receipts from customers 2,309,519 2,166,103
Payments to suppliers and employees (1,899,902) (1,949,029)
Interest received 15,128 10,572
Net cash provided by operating activities 424,745 227,646
Cash Flows From Investing Activities

Payments for property, plant and equipment (45,624) (111,261)
Payments for intangible assets (19,047) -
Net cash used in investing activities (64,671) (111,261)
Cash Flows From Financing Activities

Dividends paid (259,030) (243,089)
Net cash used in financing activities (259,030) (243,089)
Net increase/(decrease) in cash held 101,044 (126,704)
Cash at the beginning of the financial year 1,027,061 724,519
Cash at the end of the half-year 1,128,105 597,815

The accompanying notes form part of these financial statements.
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Logan Community Financial Services Limited
ABN 88 101 148 430
Notes to the financial statements
for the half-year ended 31 December 2011

Note 1. Summary of Significant Accounting Policies

Statement of Compliance

The half-year financial statements are a general purpose financial report prepared in accordance
with the requirements of the Corporations Act 2001 and Australian Accounting Standard AASB 134:
Interim Financial Reporting. Compliance with AASB 134 ensures compliance with International
Financial Reporting Standard IAS 34: Interim Financial Reporting.

Basis of Preparation

The half-year financial report is intended to provide users with an update on the latest annual
financial statements and does not include all the notes of the type normally included in an annual
financial report. Accordingly the report shall be read in conjunction with the annual financial report for
the year ended 30 June 2011 and any public announcements made by the company during the
period.

The same accounting policies and methods of computation have been followed in this interim
financial report as were applied in the most recent annual financial statements and the previous
corresponding interim period.

The half-year financial report has been prepared on an accruals basis and is based on historical
costs modified by the revaluation of selected non-current assets, financial assets and financial
liabilities for which the fair value basis of accounting has been applied.

The company has elected not to early adopt the new and amended Accounting Standards and
Interpretations, as outlined in the annual financial report for the year ended 30 June 2011, that have
mandatory application dates during future reporting periods.

There are no new and revised Standards and amendments thereof and Interpretations effective for
the current reporting period relevant to the company that were not disclosed in the annual financial
report for the year ended 30 June 2011.

Note 2. Events Subsequent to Reporting Date

The company has entered into negotiations for the purchase of two properties, being Lot 1 and Lot
2, 54 Bryants Road, Loganholme. The total estimated cost of the two properties is $989,000. The
properties will be used as the future home of the Loganholme Community Bank® branch and the
company's central administration office. There are leases currently in place for both properties, with
the current tenants likely to remain for the next 18 months. The purchase will be financed via loaned
funds from Bendigo and Adelaide Bank Limited of $600,000 and the remainder from existing cash
reserves. The properties are expected to settie during March 2012.

There have been no other events subsequent to reporting date that would materially effect the
financial statements at the reporting date.

Note 3. Contingent Assets and Liabilities

There were no contingent assets or liabilities at the date of this report to affect the financial
statements.



Logan Community Financial Services Limited
ABN 88 101 148 430
Notes to the financial statements
for the half-year ended 31 December 2011

Note 4. Segment Reporting

The economic entity operates in a single service sector where it facilitates community banking
services in Loganholme, Browns Plains, Marsden, Springwood and Beenleigh, Queensland pursuant
to a franchise agreement with Bendigo and Adelaide Bank Limited.

Note 5. Related Parties

Arrangements with related parties continue to be in place. For details on these arrangements, refer
to the 30 June 2011 annual financial report.

In addition, Jason Paul Luckhardt, as an Associate Director of property management company
Paradigm Commercial, is acting as the vendor's agent in the sale to the company of properties at
Lot 1 and Lot 2, 54 Bryant's Road, Loganholme. Jason Paul Luckhardt has not voted on the
purchase of the properties and has not been party to the decision making in relation to this
transaction.

2011 2010
Note 6. Income Tax Expense $ $
The components of tax expense comprise:
- Current tax 72,612 -
- Future income tax benefit attributed to losses - -
- Movement in deferred tax (2,205) 2,549
- Recoupment of prior year tax losses 44,287 48,458
- Adjustments to tax expense of prior periods (48,754) -

65,940 51,007

The prima facie tax on profit from ordinary activities before income tax
is reconciled to the income tax expense as follows:
Operating profit 367,984 138,462
Prima facie tax on profit from ordinary activities at 30% 110,395 41,538
Add tax effect of:
- non-deductible expenses 4,299 9,469
- timing difference expenses 2,205 (2,549)
- other deductible expenses - -

116,899 48,458
Movement in deferred tax (2,205) 2,549
Adjustments to tax expense of prior periods (48,754) -

65,940 51,007




Logan Community Financial Services Limited
ABN 88 101 148 430
Notes to the financial statements
for the half-year ended 31 December 2011

Note 6. Income Tax Expense (continued)

Adjustments to tax expense of prior periods relates to the tax deductibility of amortisation on the
renewal franchise fee and renewal processing fee. A tax deduction was not initially claimed for the
amortisation on these items, pending the outcome of a private tax ruling by the Commissioner of
Taxation. While the original private tax ruling held that these items were in fact not tax deductible,
the ruling was overturned by Administrative Appeals Tribunal decision 607 handed down on 31
August 2011. Therefore amortisation on the renewal franchise fee and renewal processing fee can
now be claimed as a tax deduction. Amendment to the applicable income tax returns will be
undertaken, with the overall tax effect of the change outlined below:

Amortisation

Tax effect

Year Franchise Process o
Foe Foo Total @ 30%

2008 352 1,762 2,114 634
2009 8,690 43,454 52,144 15,643
2010 9,187 43,940 53,127 15,938
2011 9,187 45,940 55,127 16,538

27,416 135,096

162,512 48,754

Note 7. Dividends Paid/Provided

2011 2011 2010 2010
Cents $ Cents $
Unfranked dividend declared and paid during
the period: 8.00 256,000 8.00 254,960



Logan Community Financial Services Limited
ABN 88 101 148 430
Directors' Declaration

In the opinion of the directors of Logan Community Financial Services Limited (“the company”):
1 The financial statements and notes thereto are in accordance with the Corporations Act 2001
including:
(a) giving a true and fair view of the financial position of the entity as at 31 December 2011 and of
its performance, as represented by the results of its operations and cash flows for the half-

year ended on that date;

(b)  complying with Australian Accounting Standard AASB 134 Interim Financial Reporting and the
Corporations Regulations 2001 ; and

2 There are reasonable grounds to believe that the company will be able to pay its debts as and when
they become due and payable.
Signed in accordance with a resolution of the directors made pursuant to s.303(5) of the Corporations Act

2001.

This declaration is made in accordance with a resolution of the board of directors.

X

h

Laughlin, Chairman

ay of February 2012,
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Partners in success

Chartered Accountants

Independent Auditor’s Review Report to the Members of Logan Community
Financial Services Limited

Report on the Half-year Financial Report

We have reviewed the accompanying half-year financial report of Logan Community Financial Services
Limited, which comprises the balance sheet as at 31 December 2011, the statement of comprehensive
income, statement of changes in equity and cash flow statement for the half-year ended on that date, a
statement of significant accounting policies and other explanatory information and the directors’ declaration.

Directors’ Responsibility for the Half-year Financial Report

The directors of the company are responsible for the preparation of the half-year financial report that gives a
true and fair view in accordance with Australian Accounting Standards (including the Australian Accounting
Interpretations) and the Corporations Act 2001. This responsibility includes designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of the half-year financial report
that is free from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’'s Responsibility

Our responsibility is to express a conclusion on the half-year financial report based on our review. We
conducted our review in accordance with the Auditing Standard on Review Engagements ASRE 2410:
Review of a Financial Report Performed by the Independent Auditor of the Entity, in order to state whether,
on the basis of the procedures described, we have become aware of any matter that makes us believe that the
half-year financial report is not in accordance with the Corporations Act 2001 including: giving a true and
fair view of the company’s financial position as at 31 December 2011 and its performance for the half-year
ended on that date; and complying with Accounting Standard AASB 134: Interim Financial Reporting and
the Corporations Regulations 2001. As the auditor of Logan Community Financial Services Limited , ASRE
2410 requires that we comply with the ethical requirements relevant to the audit of the annual financial
report.

A review of a half-year financial report consists of making enquiries, primarily of persons responsible for
financial and accounting matters, and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in an audit. Accordingly, we do not express an audit opinion.

While we considered the effectiveness of management’s internal controls over financial reporting when
determining the nature and extent of our procedures, our review was not designed to provide assurance on
internal controls.

Our review did not involve an analysis of the prudence of business decisions made by directors or
management.

Liability limited by a scheme approved under Professional Standards Legislation. ABN: 51061795 337.

P: (03) 5443 0344 F: (03) 5443 5304 61-65 Bull St./P0 Box 454 Bendigo Vic. 3552 afs@afshendigo.com.au www.afshendigo.com.au



Independence

In conducting our review we have compiled with the independence requirements of the Corporations Act
2001.

Auditor's Opinion

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe
that the half-year financial report of Logan Community Financial Services Limited is not in accordance with
the Corporations Act 2001 including:

a) Giving a true and fair view of the company’s financial position at 31 December 2011 and of its
performance for the half-year ended on that date; and

b) Complying with Accounting Standard AASB 134: Interim Financial Reporting and the Corporations
Regulations 2001.

GRAEME STEWART
_~ANDREW FREWIN & STEWART
61-65 Bull Street, Bendigo, 3550

Dated this 27th day of February 2012



