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To be an industry leader that people
• want to do business with

• want to work for
• want to own

To be an industry leader that peopleTo be an industry leader that people
•• want to do business withwant to do business with

•• want to work forwant to work for
•• want to ownwant to own

Vision

Revenue Growth Strategy Improved Revenue per 
Member thru growth

Increase Volume 
per RetailerNew  Retailers Decrease Channel 

Costs
Increase Revenue 

Levels
New  Revenue 

Sources

Securing our future
Together
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The Good Guys

Retravision

Harvey Norman

Betta Electrical

Has good after sales service

Caters for female shoppers

Does NOT have pushy staff

Has staff that will l isten and understand 
my needs

Are friendly to customers

Has staff with good product knowledge

Is an upmarket store

Is willing to negotiate the best price

Is NOT more expensive than others

Is mostly owned by local families

Has a modern store layout

Is a shop that I would go to for new 
electrical technologies

Has stores in convenient locations

Has good quality brands

Has a wide range of products

Dimension 1:  84% 
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Source: Independent Research  undertaken by Colmar Brunton on Betta Store Limited ’ behalf
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The 
Technophobe

Shops at 
Specialised 
Boutiques

Service Selectors
Shops at Modern 
Electrical Stores

The Jones’s
Shops at Modern 
Mega Stores

Householders
Shops at          
Traditional 

Electrical Stores

Deal Makers
Shops at Discount 
Electrical Stores
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Source: Independent Research  undertaken by 
Colmar Brunton on Betta Store Limited’ behalf
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Gowings was not the only midGowings was not the only mid--range retailer losing range retailer losing 
relevance, Mr Alexander said.relevance, Mr Alexander said.
The concept of a large midThe concept of a large mid--range retailer was becoming range retailer was becoming 
obsolete.obsolete.
``Everyone's moving up,'' he said. ``The quality offered ``Everyone's moving up,'' he said. ``The quality offered 
by the mass discount retailer by the mass discount retailer ---- everything from Harvey everything from Harvey 
Norman to Big W and Target Norman to Big W and Target ---- has been lifted.has been lifted.
``The in``The in--between retailer doesn't have the discount prices between retailer doesn't have the discount prices 
and it doesn't have a better quality.and it doesn't have a better quality.
``The middle retailer is being squeezed right out.''``The middle retailer is being squeezed right out.''

Administrators for the Gowings holding company, G Retail, were locked in 
talks with bankers and prospective buyers and unavailabl e for comment 
yesterday.
But administrator Peter Yates, of Deloitte, said in a statement sales were up 
100per cent late this week.``The support we are receiving from the public has 
been tremendous,'' he said. ̀ `Continued support from the public is vital to 
keeping Gowings afloat.''

One potential buyer, Damien Scarf, of Reuben F Scarf, has no doubt about 
Gowings' future.
``All businesses go through this,'' Mr Scarf said. ``They've made serious money 
and lost a little bit of money. ̀ `With proper management, of course Gowings 
could get up and go again. It's the best site in NSW.'‘ The Gowing family's 
Gowing Bros owns 20per cent in the listed company, but also owns arguably its 
most valuable asset -- its name. Could history be what saves the struggling 
Sydney business? ``It could,'' Mr Alexander said.
``Someone out there should buy the name and build a small chain of quirky 
nostalgia.'‘ Administrator Mr Yates and his partner, David Lombe, are still 
assessing the profitability of each Gowings store and have advertised the 
business for sale. The company has continually missed profit forecasts since 
listing, posting a $1.1million profit in 2002 against a $2million forecast -- and a 
loss each year since. Mr Yates says there are ``several interested parties'' 

SAT 12 NOV 2005, 
By BYRON KAYE

Nostalgia sells - Gowings' history is 
its major asset

YOU may not have heard of Ipana toothpaste, but John Gowing might have. 
And he might do well to read up on the rise and fall and rise again of the 
legendary American household brand for inspiration. A bestseller in the 
1940s and 50s, Ipana was eventually declared a spent force for its owner, 
Bristol-Myers, by the mid 60s.
In 1968, BM sold the brand cheaply to two Texas entrepreneurs. To great 
surprise, they kept the packaging the same, recognising the product's key 
attraction: nostalgia.
By the early 1970s, sales were booming again.

As administrators for stricken Sydney menswear shop Gowings make their 
fi rst redundancies, the man with the rights to the family name might listen to 
retail experts pondering what went wrong -- and could go right again.And the 
Ipana story might offer a very useful moral.
``Gowings ... are an anachronism,'' Gordon Alexander, chairman of Sydney 
retail marketing consultant, IdeaWorks, said.
``Their offering really is a quirky nostalgia, which 
really could support a small store in Bondi and Manly 
Corso. But it can't support a city store of five storeys.''
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